
Town of Camden 
Select Board Meeting 

January 5, 2021 – 6:30 PM 
 

French Conference Room – will not be open for the public to attend  
 

This meeting will be a Zoom webinar meeting and streamed 
at:  www.youtube.com/TownofCamdenMaine.   

 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/86028347561 
 
Or Telephone: 
Dial(for higher quality, dial a number based on your current location): 
US: +1 312 626 6799  or +1 929 205 6099  or +1 301 715 8592  or +1 346 248 7799  or +1 669 900 
6833  or +1 253 215 8782  
 
Webinar ID: 860 2834 7561 
International numbers available: https://us02web.zoom.us/u/kcUqYL4FKf 
 
*6 to mute/unmute from a phone 
*9 to raise hand from a phone 
 
 

Agenda 
 

1. Public Input on non-agenda items 
 
2. Approval of Board Minutes from December 15, 2020 
 
3. Presentation & Discussion on Historic Preservation: Meghan Rideout 
 
4. Action Items: 

a. Approval of Special Town Meeting for Performance Contract with Siemens: 
a. Meeting Date 
b. Meeting Venue 
c. Warrant Articles 

b. Approval of Snow Bowl Budget Adjustments 
 

5. Update on Established Priorities: 
a. Tannery RFP Review by CEDAC 
b. EMS – Community Determination Project 
 

6. Discussion Items: 
a. Winter Parking Ban Changes for 2020-2021 
b. Committee Tasks & Assignments 
c. Manager’s Report 
d. Select Board Reports 

http://www.youtube.com/TownofCamdenMaine
https://us02web.zoom.us/j/86028347561
https://us02web.zoom.us/u/kcUqYL4FKf


DRAFT LANGUAGE FOR WARRANT ARTICLES FOR SIEMENS CONTRACT 

 

Article 1 –typical language to elect a Moderator. 

Article 2.   Shall the Town vote to authorize the Town Manager to execute a Performance Contracting 
Agreement with Siemens Industry, Inc. with certain Performance Guarantees described therein, to 
upgrade multiple public buildings, increase energy efficiency, and reduce long term energy demands and 
costs? 

Note:  The proposed Performance Contracting Agreement, with Exhibits A through D-1, is available for 
inspection in the Clerks office; the Agreement and the Town Manager’s Summary may be read on the 
Town website at the following link:  _______________. 

Article 3.  In the event that Article 2 is approved by the voters, shall the Town vote to authorize the 
Town Manager to execute a Financing Agreement/Loan with Siemens Industry, Inc. in the total amount 
of $2,336,000, as amortized over a 17 year-period and with an annual interest rate not to exceed 2.5 %, 
to fund the energy efficiency Work and improvements described in the Performance Contracting 
Agreement? 

Note:  The total Loan amount of $2,336,000 will be reduced by any sums authorized to be drawn and 
paid from the Unassigned Fund Balance as described in Article 4. 

Article 4.  Shall the Town vote to fund the up-front initial costs of the Performance Contracting 
Agreement by drawing and paying to Siemens Industry, Inc., at the appropriate time, up to the sum of 
Two Hundred Thousand Dollars ($200,000) from the Unassigned Fund Balance, also known as the 
Camden Reserve Fund? 

 

 





































REVIEW OF TANNERY PROPOSALS 
 
 

INTRODUCTION 
The Camden Select Board assigned CEDAC a very specific task to review the four Tannery proposals for 
consistency with the RFP submittal requirements, the evaluation criteria and a number of other criteria, 
including but not limited to;  
• The Town’s Comprehensive Plan 
• the Select Board’s stated goals and priorities 
• Whether proposals require zoning amendments, or tax incentives 
• Developer’s Experience and Ability to Complete Project 
• Post Redevelopment Environmental Responsibilities 
• Short and long term costs and benefits to the Town of each proposal 
• The Tannery Working Group’s Recommendations  
• The Apollo Tannery Site Redevelopment Work Group’s Guiding Principles.  
The intent of CEDAC’s review is to provide a systematic consistent review of each proposal, in order to 
provide a summary of each proposal to the Select Board, and to develop questions, comments or 
concerns that should be addressed by each entity that submitted a proposal.   
 
CEDAC was not asked to rate or rank the proposals. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SUMMARY DISCUSSION 
 

CEDAC’s review of the four proposals for future uses of the Tannery site on Washington Street involved 
a dive into several relevant documents (listed above), each of which describe lists of guidance, goals or 
requirements for that property or for the town itself.  While each proposal was reviewed specifically 
against those documents, item by item, there were general themes that were held in common across 
the majority of them and which sparked conversation that we feel the Select board, and indeed citizens 
throughout our town, should take into consideration as we move forward with this project and others 
that will impact the future of our community.  The costs of this property today have been born by the 
entire town, and costs, revenue, and benefits will also have town-wide impact.  And while each of the 
topics below can be looked at individually in regard to this project, the town must decide on the balance 
that it wants to achieve between open/recreational space, housing, and jobs as they are inter-related. 
 
Jobs are always in discussion – do we have enough to sustain our population? Are they the right kind of 
jobs that will pay livable wages for our residents? Are the jobs year-round? How can we attract more?  
Creating jobs that are walkable to the downtown and to the neighborhoods where employees live was 
the basis of Camden’s historic development.  Shops lining our Main Street, mills spreading out along the 
river, marine related industries along the waterfront – they have all fueled the residential, year-round 
growth of Camden.  There are few places remaining to develop additional job growth that fills those 
same criteria.  The Tannery itself was a job creator, with nearby neighborhoods such as “Millville” 
housing the workers.  Many of the documents we reviewed continue to stress year-round job growth, 
and the town must decide if this continues to be a priority. 
 
Workforce housing is at a premium in Camden as well as within the region.  Local/regional companies, 
both large and small, note that finding employees is a major challenge.  Finding housing that is 
affordable for the general workforce (teachers, office workers, medical workers, police/fire, 
shop/restaurant workers, etc.) has become increasingly difficult as the cost of both homeownership and 
rentals have risen faster than the incomes that sustain our workers.  Having adequate, affordable 
workforce housing is vital to sustaining economic growth and providing workforce availability to local 
companies.  “Affordable” single-family homes are regionally increasingly rare – and Camden has seen a 
decrease in year-round rentals as many homes or apartments have transitioned to short-term vacation 
rentals.  Housing within a walkable distance of our economic center (the downtown) is at a premium, 
and while Camden has discussed density in the past, it is a topic that we should continue to review and 
assess as we move away from the downtown district.  Looked at in this way, “workforce housing” is 
clearly related to the creation and sustainability of a year-round economy. 
 
Recreation/Open Space is a desirable feature for any town looking to attract businesses and residents, 
and greenspace and recreational opportunities that are walkable to residential areas are an asset to any 
neighborhood.  With a state park, Megunticook River and Lake, Ragged Mountain with the Snowbowl 
and new hiking trails, a new Middle School with fields and playgrounds next door, Shirttail Point down 
the road, the Riverwalk, Laite Beach, Barrett’s Cove, a historic Library and downtown parks, Curtis 
Island, a new Skate Park, and multiple other similar locations within our borders, close to 30% of 
Camden’s landmass is open to the public for recreational use.  Our comprehensive plan states on Page 
100 that by both National and State standards, Camden’s recreational needs are “fairly well met,” and 
the cost to the town, both in maintenance and lost tax revenue, should be carefully considered as we 
review town-owned land and its potential uses in the future.  As noted below, financial costs to develop 
and maintain more park space needs to be weighed against the benefits to the town as a whole, and 
there was discussion regarding an already strained budget as it relates to park maintenance within the 
town. 



 
Fiscal Impact on the town should be considered in any town planning.  It should be noted that “fiscal 
impact” does not always refer to increasing revenue, but rather a balance of costs versus benefits.  It 
goes without saying that there are assets of this community which have financial costs seen in the 
budget each year that the community feels are balanced by the benefits they bring to residents and 
visitors alike – our parks, the Snowbowl, the Opera House are all examples of assets for which Camden 
has willingly taken on the financial costs.  That said, our review of the projects raised questions that 
should be addressed regarding the long-term costs/benefits of all four projects.  We discussed whether 
projects would add to our tax base, if the entities proposing the projects had financial capacity to 
complete the projects, if there would be income to the community through property sale (thereby 
adding to revenue and reducing property tax burdens), if there would be a reduction in maintenance 
costs to the town (will the town retain ownership and responsibility for the property) and at what scale? 
 

_____ 
 
Following this section is a matrix of each project as we addressed the review documents and their 
specific points for comparison as well as a summary of questions that were raised specifically by the 
projects themselves. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INSERT PROJECT MATRICES HERE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



POTENTIAL QUESTIONS 
 
NORTHLANDS 
• Clarification of funding sources including how the 75% discount on property taxes for 30 years is 

relevant. In specifics, how much money in property taxes is the town not going to get because of 
this proposed TIF and to what is the benefit to our community? 

• How do we insure affordability” of rent beyond the 45 years? 
• Who will manage the property? 
• Clarify parking calculations  
• Will there be any year round employment created as a direct result of this project? 
 
CRANESPORT 
• Will the construction of these structures accommodate year round use? 
• How permanent are the proposed structures? 
• $250,000 purchase price needs to be further explained. If it is used by the town as a grant 

match, what are the requested conditions of the town’s use of these funds? 
• Does the $250,000 have to be restricted funds? 
• Would developer consider making some of these structures residential (Possibly 2 story 

live/work)? 
• Could your proposal be modified to allow for development of 3 habitat houses on a portion of 

the property facing Washington Street? 
• Who will manage the property? 
 
FRIENDS OF TANNERY PARK 
• Many aspects of this proposal are not fully explained including entity, financial capacity, features 

of the park, site layout.  These need to be clarified.  Who is the developer and project manager? 
Who is responsible for maintenance, repairs, inspections and liability? 

• Is town prepared to take on another park for the long term? 
 
HABITAT FOR HUMANITY 
• Would they be interested committing to in a phased development using more of the property, 

with increased density? 
• How will the houses be designed so as to fit in with the look of neighborhood? 
• What green building methods do they plan to use? 
• Are future homeowners prepared to manage any required ongoing environmental (brownfield) 

responsibilities? 
 
GENERAL 
• Identify overall fiscal impact to the town. 

 
 
 
 
 
 
 
 
 
 



OBSERVATIONS 
 
• The town should not put a project on the ballot unless they are comfortable with the 

developer’s ability to successfully complete and sustain the project. 
• Each developer needs to provide a more realistic schedule based on this having to go to town 

vote in June. 
• The recreation needs of Camden residents are already being met 
• Northland and Habitat are making residential out of commercial property.  On the other hand, 

we need affordable housing in close proximity to downtown and middle school.  
• Northland project would help us market Camden as having affordable housing options. 
• Cranesport is the only project that proposes long term job creation. 
• Habitat For Humanity leaves the majority of the parcel undeveloped and less desirable for 

another project. On the other hand, it provides a limited amount of affordable housing and 
leaves the property available for other uses. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SITE PLAN, REVIEW AND ZONING 
 
• Habitat and Northland’s projects will require zoning amendments to allow for street level 

residential.  
• Northland’s project will require zoning amendments to change parking requirements for work 

force housing projects 
• Cranesport proposes to utilize the Business Opportunity Zone (BOZ) overlay zone provision, 

provided for in Article VIII, District Regulations, Section 17 of the Town’s Zoning Ordinance. 
• All proposals must show that all proposed access drives to and from the site are reasonably 

necessary and safe, and will cause no unreasonable impact on vehicles traveling in any public 
right-of-way or private street, and will not cause unreasonable public road congestion or unsafe 
conditions with respect to the use of the public roads, and, shall ensure adequate provisions for 
safe traffic movement of all types, (including vehicular, bicycles, and pedestrians) into, out of or 
within the development area. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INCENTIVES 
 
• Northlands will require a TIF 
• Cranesport is giving the town $250,000 but earmarking it for a River Restoration grant to be 

applied for by the town. 
• Habitat is asking for the donation of land to build 3 houses. 
• Friends of the Park is asking that the town retain ownership of the property, assist in fundraising 

and manage the park. 
 
Respectfully Submitted, 
 
CEDAC Members 
  
Ellis Cohn 
Maria Libby 
Steve Matteo 
Robin McIntosh 
Roger Moody 
Meg Quijano 
Tom Peaco 
Leamon Scott 
Jeff Senders 
 



CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Cranesport/Mullins Proposal

Requirements of the Request for Proposals (RFP)

Proposals must include the following

Addressed

Criteria Yes No Comments

➢ A proposed purchase or lease price for the 

developer’s acquisition or lease of the property in part 

or in its entirety.

Yes $250,000 as match for the Five Star and Urban Waters 

restoration Grant Program

➢ A detailed description of the proposed use(s) and 

redevelopment plans for the property, along with a 

conceptual plan or illustration.

Yes • A 7500 sq ft. Public Plaza that will be the permanent home for 

the Camden Farmer's Market. Facilities and utilities to support 

the Farmer's Market.

•	The Plaza will host a variety of community events in addition to 

the Farmer's Market throughout the year.

•	A Gateway Lawn and Greenway that preserves the existing 

trees along Washington Street as well as an open lawn that will 

help to open up the site to the west, creating a natural gateway 

into this area of Town. 

•	19 workshop structures for makers, artists, and entrepreneurs: 

(6) 20’ x 30’ workshops and (13) 30’ x 40’ workshops 

•	A 4800 sq ft central barn/event center. 

•	Parking for easy access to the workshops and the river. 

•	Restoration of the riverfront and riverwalk. 

•	Public seating and landscaping near the River. 

•	Pavilion for publicly accessible restrooms. 

•	A central trash and recycling building.

➢ A complete description of the developer’s entity 

(corporation, partnership, etc.) and names of all 

parties, including disclosure of all persons or entities 

having an interest in the proposal.

X See proposal. 

➢ Estimated development cost, and verifiable 

evidence of financial capability and capacity to 

complete the proposed development.

Yes $2.48m development cost and $250,000 site acquisition or grant

➢ Include redevelopment experience, if any, that 

required your firm to work or collaborate with 

environmental consulting firms and municipalities on a 

USEPA Brownfield Cleanup (or equivalent) as part of 

your firm’s redevelopment project.

Yes See proposal.

➢ A list of previous or current similar projects that the 

developer or any member of the developer’s team was 

involved with, whether directly or indirectly.

Yes See proposal.

➢ A complete description of the development team 

including names, addresses, and individual resumes of 

those individuals to be assigned to the project; the 

responsibilities of each team member or firm; and the 

experience of all those involved.

Yes See proposal.

➢ Reasonably achievable project schedule and time 

periods for commencing the design, permitting (if 

needed), construction, and opening /use of new 

facilities in conjunction with the Town’s USEPA 

Brownfield Cleanup Grant requirements, schedule and 

deadline.

Yes Due diligence and negotiation of purchase agreement - 2 

months, Town meeting outreach and decision - 6 months, Design 

and permitting - 6 months,  Phased construction - 2 years.  

Anticipated opening August 2022.

Mike Mullins/Cranesport LLC  - Tannery Park Industrial Eco-Village Proposal
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CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Cranesport/Mullins Proposal

➢ Include the estimated number of and type of 

permanent jobs that will be created by this 

development. If the development is strictly residential 

in nature, please provide the number of housing units 

and number of bedrooms per unit proposed. In 

addition, please detail how any new housing will 

remain affordable and available to year-round 

individuals or families. If the project is a community 

project please detail the community benefits that will 

be realized by the proposal.

Yes 50-90 permanent jobs. The development of Tannery Park maker 

Space will provide 19 new workshops, which can be adapted to 

fit each unique tenant's needs. A number of workshops could 

double as retail spaces to attract and sell products directly to 

local

and regional consumers. The clustering of entrepreneurs and the 

creation of community spaces provides an environment in which 

the creative workforce will grow and thrive.  The project is an 

affordable industrial village, made of locally sourced, sustainable 

materials using simple, economic construction and focused on 

three primary ‘active’ uses:

• A Common Market

• Light Industrial Incubator Spaces

• An Event Venue

The purpose of this affordable industrial park is to foster 

entrepreneurship  by offering workshops and spaces at 

affordable rents, below the market cost for purpose-built, 

freestanding commercial buildings. 

➢ After the Brownfield Cleanup is completed and 

receives a Certificate of Completion, and the property 

is entered in the Maine DEP VRAP program, the 

developer or entity will ensure that the development 

complies with ongoing environmental requirements 

and controls.

Yes

From the RFP  “Evaluation Criteria - The Town will evaluate the proposals based on the following criteria:”

▪  Preference will be given to proposals that contribute 

to the growth of the Town’s economy, generates 

revenues attributable to the development of the site 

through purchase or lease proceeds and tax revenues, 

expands quality job opportunities, maximizes 

development of the property in a thoughtful manner, 

including the use of green building practices 

(commercial or mixed use).

Yes Commercial project which will create 50-90 jobs.   Taxable 

valuation is estimated at $2.5 million, which would generate  

property tax revenue.

▪ If the proposed development is not commercial or 

mixed use, and is solely a residential project, 

preference will be given to proposals that provide 

permanent deed restricted affordably priced housing 

opportunities in the Town of Camden that maximizes 

density (the number of units per acre) while also 

implementing green building practices, including the 

use of solar.

No No residential housing is proposed.

▪ Preference will also be given to proposals that are 

consistent with TWG's recommendation s and the 

ATSTRWG's Guiding Principles.

See the separate analysis in this packet.

▪ The skills and experience of the redevelopers 

personnel/team/contractors to pursue local and state 

approvals as necessary, and the technical and financial 

capacity of the entity to complete the project.

Yes See proposal.

▪ Experience working with the USEPA Brownfield 

Cleanup program and the Maine DEP VRAP program, 

or equivalent environmental regulatory agencies.

Yes See proposal.

Tannery Work Group Recommendations 

Addressed
Criteria Yes No Comments
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CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Cranesport/Mullins Proposal

Farmer's Market Remain as Leasee on grass area No Farmers' Market to relocate to 7500 sq ft community open 

space and in 4800 sq ft barn.
Phase 1 -community uses for the site Yes Festivals, ice skating, music concerts envisioned.  

Phase 2 -Redeveloped Open Space No Play areas and sculpture garden.

Phase 3 - Adventure Playground Developed by Community fundraising and grants.

Phase 4 - Buildings  Yes That may be either commercial or nonprofit (educational, 

cultural, or arts).That property be leased, not sold No

Apollo Tannery Site Redevelopment Work Group's (ATSRWG) Guiding Principles

Addressed
Criteria Yes No Comments

1) Sell the site as a single parcel Yes

2) Preference will be given to qualified buyers who will 

allow some sort of public access to the river walk/path 

area - at a minimum- a public right of way/easement 

access.

Yes Riverwalk protected by Town.

3) The trees that line the street of the site should 

remain.

Yes Will be protected by a Town easement

4) Preference will be given to proposals that contribute 

to the growth of the Town’s economy, generates 

revenues attributable to the development of the site 

through purchase or lease proceeds and tax revenues, 

expands quality job opportunities, maximizes 

development of the property in a thoughtful manner, 

including the use of green building practices 

(commercial or mixed use).

Yes 50-90 jobs are estimated to be created,

5) When targeting/selecting a new owner, the town 

should consider the economic “multiplier impact” of 

that new employer – how many other businesses, 

services, etc. will be stimulated by that new employer 

re-developing the Tannery site.

Yes

6) The town should target a new employer/owner that 

will create a new customer base in the area – not 

simply take customers from other established 

employers/businesses.

Yes

7) The town should attempt to create a demand for 

this site (make it unique) – so it doesn’t  compete with 

other sites/buildings that are already available in the 

area.

Yes

8) Encourage the new owners to build flexible 

structures that will be adaptable for future uses.

Yes

9) The re-development of the site should be attractive 

and aesthetically compatible with the neighborhood.

Yes

10) The town should encourage new 

owners/businesses in the Creative Economy sector.

Yes

11) The Town should encourage new 

owners/developers should be encouraged to make 

positive use of the river – hydro energy, orientation of 

buildings relative to the river, etc. 

Yes

3



CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Cranesport/Mullins Proposal

12) Educational/cultural use would be acceptable – 

with emphasis on educational/cultural uses that would 

create good year-round jobs and pay property taxes – 

however, a serious non-profit higher education or 

technical education provider should also be considered.  

No

13) The town should consider the impact of increased 

traffic to the area.  The group understands that 

increased traffic is likely to occur with re-development/ 

re-use of the site – but a traffic analysis should be 

conducted to consider:

No. None of the project submittals have proposed to undertake a 

traffic study because that requirement was not included in the 

RFP.  A traffic study is likely to be required, however, as a part of 

the Planning Board's site plan review process. 

   a) The possible impact of truck traffic to the area

   b)  The level of increased traffic

   c) Potential increased use of side streets in the area

Camden Selectboard Goals and Priorities

Addressed
Criteria Yes No Comments

Increased Availability of Housing No No housing is proposed.

Tannery -  Redevelop as mixed use, commercial, and 

public open space

Yes ·         A 7500 sq ft. Public Plaza that will be the permanent home 

for the Camden Farmer's Market. Facilities and utilities to 

support the Farmer's Market.
·         19 workshop structures for makers, artists, and 

entrepreneurs: (6) 20’ x 30’ workshops and (13) 30’ x 40’ 

workshops
·         A 4800 sq ft central barn/event center.

·         Parking for easy access to the workshops and the river.

·         Restoration of the riverfront and riverwalk.

·         Public seating and landscaping near the River.

·         Pavilion for publicly accessible restrooms.

·         A central trash and recycling building.

Town of Camden Comprehensive Plan

Addressed
Criteria Yes No Comments

CHPT 10: Land use Patterns - Recommendations, 

Questions & Strategies .  The second River Business 

District is between Washington Street and the 

Megunticook River, on property formerly occupied by 

the Apollo Tannery. In 2015 the Select Board created 

the Tannery Work Group to study potential 

development options for the site and to provide 

recommendations for the consideration by the Select 

Board and the Town. The goal is to increase business 

opportunity and community activity within the 

immediate neighborhood.

Yes Maintains options of business opportunity and Community 

activity

4



CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Cranesport/Mullins Proposal

CHPT 11: Housing - Recommendations, Questions & 

Strategies .  The housing issue is tied to jobs and the 

lack of well paying jobs that enable buyers to purchase 

homes. The outlying towns have experienced 

population growth while Camden has seen an out 

migration so that Camden’s population has decreased 

every year since 2003. For the most part this 

consistent reduction in population can be tied to the 

cost of housing and lack of well paying jobs. The 

inability to attract people from all income levels, 

coupled with an aging population and a significant 

number of homes occupied during the summer months 

only, could erode the fabric of our community, its 

economy and participation in town organizations

No No residential housing is proposed.

CHPT 13 Recreation and Open Space - 

Recommendations, Questions, Strategies.  B-R Zone 

Purpose/Future Land Use.  By national standards, 

Camden's recreational needs are fairly well met. These 

standards are contained in the State Comprehensive 

Outdoor Recreation Plan (SCORP). Based on these 

standards, Camden has adequate baseball, softball, 

soccer and multipurpose fields, outdoor tennis courts, 

and beaches, boat ramps and launches, nature trails, 

playgrounds, picnic tables and outdoor ice skating. The 

Town has plans to work with a 4-town committee to 

coordinate their respective venues for organized 

sports.

Yes

CHPT 18 Future Land Use -Business District.       B-R 

Zone.  River Business: Continue the study of the 

former tannery site with the goals of (1) getting a 

solution soon, and (2) getting a solution acceptable to 

the general public. (Tannery Committee, Select Board, 

Community Development Director);

Yes

CHPT 20: Planning & Community Development - 

Recommendations, Questions & Strategies.  Establish 

an appropriate ratio of commercial and residential 

uses maintained in the Business Districts with priority 

given to commercial uses. 

Yes Gives priority to commercial use.
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CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Cranesport/Mullins Proposal

CHPT 21 Capital Improvement -Tannery Site p. 158.    

The “Tannery site”, was tax acquired by the Town in 

2003.  As the location of an industrial tannery site, it 

was classified as a Brownfield.  Located in the mixed 

use B-R District zone, the site has three-phase power, 

sewer, water and access to high speed brodband 

service.  Study committees have concluded that this 

site is an important asset to the Town’s economic 

development strategy and should be used to attract 

good paying, year-round jobs that are compatible with 

the neighborhood. A non-binding referendum in 

November 2014 was held to gauge current citizen 

sentiment for the use of the site. In a 51% to 49% vote, 

citizens supported commercial/business development 

rather than solely a park/open space use. The TWG  

recommended a multi-use development of the site 

that incorporates business development with open 

space, accomplished through a public-private 

partnership. 

Yes 50-90 jobs will be created.
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CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Habitat for Humanity Proposal

Requirements of the Request for Proposals (RFP)

From the RFP – “Proposals must include the following”:

Addressed

Criteria Yes No Comments

➢ A proposed purchase or lease price for the 

developer’s acquisition or lease of the property in part 

or in its entirety.

No Town is requested to donate 3 residential lots on Washington St. 

where three affordable homes of 1200-1500 sq ft and 3/4 

bedrooms will be built.  An alternative layout proposes two 

houses fronting on Washington  Street and one on Rawson 

Avenue.  It should be noted, however, that the Tannery parcel is 

in a BR zone which excludes single family residences as a 

permitted use.

➢ A detailed description of the proposed use(s) and 

redevelopment plans for the property, along with a 

conceptual plan or illustration.

Yes Three single family, affordable homes, ranging in size from 1200-

1500sf. Homes would be in keeping with the style of the 

neighborhood.  They would be 1- to 2- stories with two to four 

bedrooms, with modest yard space, and parking for 1-2 vehicles.  

They would be constructed toa high level of efficiency and 

minimal maintenance to ensure low utility costs, healthy houses, 

and sustainability.

➢ A complete description of the developer’s entity 

(corporation, partnership, etc.) and names of all 

parties, including disclosure of all persons or entities 

having an interest in the proposal.

Yes See proposal.

➢ Estimated development cost, and verifiable 

evidence of financial capability and capacity to 

complete the proposed development.

Yes Est. development cost of $399,000 to $465,000.  Midcoast 

Habitat for Humanity has a long track records of successfully 

building affordable houses, has strong banking relationships, and 

the ReStore generates operating income.

➢ Include redevelopment experience, if any, that 

required your firm to work or collaborate with 

environmental consulting firms and municipalities on a 

USEPA Brownfield Cleanup (or equivalent) as part of 

your firm’s redevelopment project.

No None.

➢ A list of previous or current similar projects that the 

developer or any member of the developer’s team was 

involved with, whether directly or indirectly.

Yes See proposal.

➢ A complete description of the development team 

including names, addresses, and individual resumes of 

those individuals to be assigned to the project; the 

responsibilities of each team member or firm; and the 

experience of all those involved.

Yes See proposal.

➢ Reasonably achievable project schedule and time 

periods for commencing the design, permitting (if 

needed), construction, and opening /use of new 

facilities in conjunction with the Town’s USEPA 

Brownfield Cleanup Grant requirements, schedule and 

deadline.

Yes Design July - Sept 2021; Permitting Oct - Jan 2021; start 

construction April 2022.

Midcoast Habitat for Humanity Proposal
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CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Habitat for Humanity Proposal

➢ Include the estimated number of and type of 

permanent jobs that will be created by this 

development. If the development is strictly residential 

in nature, please provide the number of housing units 

and number of bedrooms per unit proposed. In 

addition, please detail how any new housing will 

remain affordable and available to year-round 

individuals or families. If the project is a community 

project please detail the community benefits that will 

be realized by the proposal.

No No permanent jobs will be created, although project will serve 

families who meet income criteria.

➢ After the Brownfield Cleanup is completed and 

receives a Certificate of Completion, and the property 

is entered in the Maine DEP VRAP program, the 

developer or entity will ensure that the development 

complies with ongoing environmental requirements 

and controls.

No Compliance with post-VRAP environmental requirements and 

controls is not mentioned.  

From the RFP  “Evaluation Criteria - The Town will evaluate the proposals based on the following criteria:”

▪ Preference will be given to proposals that contribute 

to the growth of the Town’s economy, generates 

revenues attributable to the development of the site 

through purchase or lease proceeds and tax revenues, 

expands quality job opportunities, maximizes 

development of the property in a thoughtful manner, 

including the use of green building practices 

(commercial or mixed use).

No 3 affordable homes are proposed for a portion of the property.  

Their total value is $399,000 to $465,000 and they will be subject 

to property taxes. 

▪ If the proposed development is not commercial or 

mixed use, and is solely a residential project, 

preference will be given to proposals that provide 

permanent deed restricted affordably priced housing 

opportunities in the Town of Camden that maximizes 

density (the number of units per acre) while also 

implementing green building practices, including the 

use of solar.

No Project is to build 3 affordable single family homes on a portion 

of the Tannery Park site.  Affordable housing deed restrictions 

will be applied.  Green building practices not mentioned.

Preference will also be given to proposals that are 

consistent with TWG's recommendations and the 

ATSTRWG's Guiding Principles.

See the separate analysis in this packet.

▪ The skills and experience of the redevelopers 

personnel/team/contractors to pursue local and state 

approvals as necessary, and the technical and financial 

capacity of the entity to complete the project.

Yes See proposal.

▪ Experience working with the USEPA Brownfield 

Cleanup program and the Maine DEP VRAP program, 

or equivalent environmental regulatory agencies.

No None.

Addressed

Criteria Yes No Comments

Farmer's Market Remain as Leasee on grass area NA Proposal is only for a portion of the site.

Phase 1 -community uses for the site NA

Phase 2 -Redeveloped Open Space NA

Phase 3 - Adventure Playground NA

Phase 4 - Buildings  NA

That property be leased, not sold. NA

Tannery Work Group (TWG) Recommendations
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CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Habitat for Humanity Proposal

Apollo Tannery Site Redevelopment Work Group (ATSRWG) Guiding Principles
Addressed

Criteria Yes No Comments

1) Sell the site as a single parcel No

2) Preference will be given to qualified buyers who will 

allow some sort of public access to the river walk/path 

area - at a minimum- a public right of way/easement 

access.

Riverwalk is permanently protected by the Town.

3) The trees that line the street of the site should 

remain.

Yes To be protected by a Town easement.

4) Preference will be given to proposals that contribute 

to the growth of the Town’s economy, generates 

revenues attributable to the development of the site 

through purchase or lease proceeds and tax revenues, 

expands quality job opportunities, maximizes 

development of the property in a thoughtful manner, 

including the use of green building practices 

(commercial or mixed use).

No Project is residential.  3 affordable homes with a total  value of 

$399,000 to $465,000 will pay property taxes to the Town.

5) When targeting/selecting a new owner, the town 

should consider the economic “multiplier impact” of 

that new employer – how many other businesses, 

services, etc. will be stimulated by that new employer 

re-developing the Tannery site.

No Project is residential.

6) The town should target a new employer/owner that 

will create a new customer base in the area – not 

simply take customers from other established 

employers/businesses.

No Project is residential.

7) The town should attempt to create a demand for 

this site (make it unique) – so it doesn’t  compete with 

other sites/buildings that are already available in the 

area.

No

8) Encourage the new owners to build flexible 

structures that will be adaptable for future uses.

No The 3 proposed structes will be single family homes

9) The re-development of the site should be attractive 

and aesthetically compatible with the neighborhood.

Yes

10) The town should encourage new 

owners/businesses in the Creative Economy sector.

No Project is residential.

11) The Town should encourage new 

owners/developers should be encouraged to make 

positive use of the river – hydro energy, orientation of 

buildings relative to the river, etc. 

No

12) Educational/cultural use would be acceptable – 

with emphasis on educational/cultural uses that would 

create good year-round jobs and pay property taxes – 

however, a serious non-profit higher education or 

technical education provider should also be considered.  

No Project is residential.

13) The town should consider the impact of increased 

traffic to the area.  The group understands that 

increased traffic is likely to occur with re-development/ 

re-use of the site – but a traffic analysis should be 

conducted to consider:

No None of the project submittals have proposed to undertake a 

traffic study because that requirement was not included in the 

RFP.  

   a) The possible impact of truck traffic to the area

  b)  The level of increased traffic

  c) Potential increased use of side streets in the area
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CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Habitat for Humanity Proposal

Camden Select Board Goals and Priorities 
Addressed

Criteria Yes No Comments

Increased Availability of Housing Yes Proposal is for 3 single family affordable houses on part of the 

site.
Tannery -  Redevelop as mixed use, commercial, and 

public open space

No Proposal is for 3 single family affordable houses on part of the 

site.

Town of Camden Comprehensive Plan
Addressed

Criteria Yes No Comments

CHPT 10: Land use Patterns - Recommendations, 

Questions & Strategies .  The second River Business 

District is between Washington Street and the 

Megunticook River, on property formerly occupied by 

the Apollo Tannery. In 2015 the Select Board created 

the Tannery Work Group to study potential 

development options for the site and to provide 

recommendations for the consideration by the Select 

Board and the Town. The goal is to increase business 

opportunity and community activity within the 

immediate neighborhood.

No Proposal is for 3 single family afordable houses on part of the site.

CHPT 11: Housing - Recommendations, Questions & 

Strategies .  The housing issue is tied to jobs and the 

lack of well paying jobs that enable buyers to purchase 

homes. The outlying towns have experienced 

population growth while Camden has seen an out 

migration so that Camden’s population has decreased 

every year since 2003. For the most part this 

consistent reduction in population can be tied to the 

cost of housing and lack of well paying jobs. The 

inability to attract people from all income levels, 

coupled with an aging population and a significant 

number of homes occupied during the summer months 

only, could erode the fabric of our community, its 

economy and participation in town organizations.

Yes Proposal is for 3 single family houses on part of the site.  There 

are no connections with any of the other 3 proposal submitted to 

redevelop the site.

CHPT 13 Recreation and Open Space - 

Recommendations, Questions, Strategies.  B-R Zone 

Purpose/Future Land Use.  By national standards, 

Camden's recreational needs are fairly well met. These 

standards are contained in the State Comprehensive 

Outdoor Recreation Plan (SCORP). Based on these 

standards, Camden has adequate baseball, softball, 

soccer and multipurpose fields, outdoor tennis courts, 

and beaches, boat ramps and launches, nature trails, 

playgrounds, picnic tables and outdoor ice skating. The 

Town has plans to work with a 4-town committee to 

coordinate their respective venues for organized 

sports.

Yes

CHPT 18 Future Land Use -Business District.       B-R 

Zone.  River Business: Continue the study of the 

former tannery site with the goals of (1) getting a 

solution soon, and (2) getting a solution acceptable to 

the general public. (Tannery Committee, Select Board, 

Community Development Director);

No If this proposal were approved, 2/3 of the site would have to be 

developed by another entity. 
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CEDAC SUMMARY - RESPONSES TO REQUEST FOR PROPOSAL (RFP)

Habitat for Humanity Proposal

CHPT 20: Planning & Community Development - 

Recommendations, Questions & Strategies.  Establish 

an appropriate ratio of commercial and residential 

uses maintained in the Business Districts with priority 

given to commercial uses. 

No Proposal is for 3 single family houses on part of the site.

CHPT 21 Capital Improvement -Tannery Site p. 158.    

The “Tannery site”, was tax acquired by the Town in 

2003.  As the location of an industrial tannery site, it 

was classified as a Brownfield.  Located in the mixed 

use B-R District zone, the site has three-phase power, 

sewer, water and access to high speed brodband 

service.  Study committees have concluded that this 

site is an important asset to the Town’s economic 

development strategy and should be used to attract 

good paying, year-round jobs that are compatible with 

the neighborhood. A non-binding referendum in 

November 2014 was held to gauge current citizen 

sentiment for the use of the site. In a 51% to 49% vote, 

citizens supported commercial/business development 

rather than solely a park/open space use. The TWG  

recommended a multi-use development of the site 

that incorporates business development with open 

space, accomplished through a public-private 

partnership. 

No No jobs are created, although the 3 houses will affordable 

housing.
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CEDAC SUMMARY - RESPONSES TO REQUESTS FOR PROPOSAL (RFP)

Friends of Tannery Park Proposal

Requirements of the Request for Proposals (RFP)
Proposals must include the following

Addressed

Criteria Yes No Comments

➢ A proposed purchase or lease price for the 

developer’s acquisition or lease of the property in part 

or in its entirety.

No Proposes that Town retain ownership of the site, and continue to 

lease space to the Farmers' Market.

➢ A detailed description of the proposed use(s) and 

redevelopment plans for the property, along with a 

conceptual plan or illustration.

Yes The proposal provided a concept layout for recreational uses, 

although all would be owned by the Town.

➢ A complete description of the developer’s entity 

(corporation, partnership, etc.) and names of all 

parties, including disclosure of all persons or entities 

having an interest in the proposal.

No Friends of Tannery Park is an informal, volunteer organization.

➢ Estimated development cost, and verifiable 

evidence of financial capability and capacity to 

complete the proposed development.

No The cost of developing the site for recreational purposes would 

be accomplished through unspecified grant sources and 

gofundme campaigns.

➢ Include redevelopment experience, if any, that 

required your firm to work or collaborate with 

environmental consulting firms and municipalities on a 

USEPA Brownfield Cleanup (or equivalent) as part of 

your firm’s redevelopment project.

No Not provided.

➢ A list of previous or current similar projects that the 

developer or any member of the developer’s team was 

involved with, whether directly or indirectly.

No Not provided.

➢ A complete description of the development team 

including names, addresses, and individual resumes of 

those individuals to be assigned to the project; the 

responsibilities of each team member or firm; and the 

experience of all those involved.

No Not provided.

➢ Reasonably achievable project schedule and time 

periods for commencing the design, permitting (if 

needed), construction, and opening /use of new 

facilities in conjunction with the Town’s USEPA 

Brownfield Cleanup Grant requirements, schedule and 

deadline.

No Not provided.

➢ Include the estimated number of and type of 

permanent jobs that will be created by this 

development. If the development is strictly residential 

in nature, please provide the number of housing units 

and number of bedrooms per unit proposed. In 

addition, please detail how any new housing will 

remain affordable and available to year-round 

individuals or families. If the project is a community 

project please detail the community benefits that will 

be realized by the proposal.

No No permanent jobs will be created.

Friends of Tannery Park Proposal
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CEDAC SUMMARY - RESPONSES TO REQUESTS FOR PROPOSAL (RFP)

Friends of Tannery Park Proposal

➢ After the Brownfield Cleanup is completed and 

receives a Certificate of Completion, and the property 

is entered in the Maine DEP VRAP program, the 

developer or entity will ensure that the development 

complies with ongoing environmental requirements 

and controls.

No Compliance with post-VRAP environmental requirements and 

controls is not mentioned.  

From the RFP  “Evaluation Criteria - The Town will evaluate the proposals based on the following criteria:”

▪ Preference will be given to proposals that contribute 

to the growth of the Town’s economy, generates 

revenues attributable to the development of the site 

through purchase or lease proceeds and tax revenues, 

expands quality job opportunities, maximizes 

development of the property in a thoughtful manner, 

including the use of green building practices 

(commercial or mixed use).

No Project site will remain in Town ownership and therefore 

generate no municipal revenue.  It appears to rely on the Town 

for providing maintenance to any site improvement over the 

coming years.

▪ If the proposed development is not commercial or 

mixed use, and is solely a residential project, 

preference will be given to proposals that provide 

permanent deed restricted affordably priced housing 

opportunities in the Town of Camden that maximizes 

density (the number of units per acre) while also 

implementing green building practices, including the 

use of solar.

No Project is recreational in nature and has no residential housing 

component.

▪ Preference will also be given to proposals that are 

consistent with TWG's recommendation s and the 

ATSTRWG's Guiding Principles.

See the separate analysis in this packet.

▪ The skills and experience of the redevelopers 

personnel/team/contractors to pursue local and state 

approvals as necessary, and the technical and financial 

capacity of the entity to complete the project.

No No information provided.

▪ Experience working with the USEPA Brownfield 

Cleanup program and the Maine DEP VRAP program, or 

equivalent environmental regulatory agencies.

No No information provided.

Tannery Work Group (TWG) Recommendations
Addressed

Criteria Yes No Comments

Farmer's Market remain as a Leasee on lawn area Yes  Town of Camden as lessor

Phase 1 -community uses for the site Yes Festivals, ice skating, music concerts envisioned.

Phase 2 -Redeveloped Open Space Yes Play areas and sculpture garden.

Phase 3 - Adventure Playground Yes Developed by community fundraising and grants.

Phase 4 - Buildings  No May be either commercial or nonprofit (educational, cultural, or 

arts).
That property be leased, not sold. Yes

Apollo Tannery Site Redevelopment Work Group's (ATSRWG) Guiding Principles
Addresed

Criteria Yes No Comments

1) Sell the site as a single parcel NA Does not apply since the Town will remain owner of the property.
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CEDAC SUMMARY - RESPONSES TO REQUESTS FOR PROPOSAL (RFP)

Friends of Tannery Park Proposal

2) Preference will be given to qualified buyers who will 

allow some sort of public access to the river walk/path 

area - at a minimum- a public right of way/easement 

access.

NA Town has permanently protected the Riverwalk.

3) The trees that line the street of the site should 

remain.

No Trees will be protected by a Town easement.

4) Preference will be given to proposals that contribute 

to the growth of the Town’s economy, generates 

revenues attributable to the development of the site 

through purchase or lease proceeds and tax revenues, 

expands quality job opportunities, maximizes 

development of the property in a thoughtful manner, 

including the use of green building practices 

(commercial or mixed use).

No

5) When targeting/selecting a new owner, the town 

should consider the economic “multiplier impact” of 

that new employer – how many other businesses, 

services, etc. will be stimulated by that new employer 

re-developing the Tannery site.

No

6) The town should target a new employer/owner that 

will create a new customer base in the area – not 

simply take customers from other established 

employers/businesses.

No

7) The town should attempt to create a demand for 

this site (make it unique) – so it doesn’t  compete with 

other sites/buildings that are already available in the 

area.

No

8) Encourage the new owners to build flexible 

structures that will be adaptable for future uses.

No

9) The re-development of the site should be attractive 

and aesthetically compatible with the neighborhood.

Yes

10) The town should encourage new 

owners/businesses in the Creative Economy sector.

No

11) The Town should encourage new 

owners/developers should be encouraged to make 

positive use of the river – hydro energy, orientation of 

buildings relative to the river, etc. 

No

12) Educational/cultural use would be acceptable – 

with emphasis on educational/cultural uses that would 

create good year-round jobs and pay property taxes – 

however, a serious non-profit higher education or 

technical education provider should also be considered.  

No

13) The town should consider the impact of increased 

traffic to the area.  The group understands that 

increased traffic is likely to occur with re-development/ 

re-use of the site – but a traffic analysis should be 

conducted to consider:

No None of the project submittals have proposed to undertake a 

traffic study because that requirement was not included in the 

RFP.   One will likely be required by the Planning Board, however, 

as a part of its Site Plan Review process.

   a) The possible impact of truck traffic to the area

   b)  The level of increased traffic
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CEDAC SUMMARY - RESPONSES TO REQUESTS FOR PROPOSAL (RFP)

Friends of Tannery Park Proposal

   c) Potential increased use of side streets in the area

Camden Selectboard Goals and Priorities
Addresed

Criteria Yes No Comments

Increased Availability of Housing No Proposed development is recreational.

Tannery -  Redevelop as mixed use, commercial, and 

public open space

No Proposed development is recreational.

Town of Camden Comprehensive Plan
Addresed

Criteria Yes No Comments

CHPT 10: Land use Patterns - Recommendations, 

Questions & Strategies    The second River Business 

District is between Washington Street and the 

Megunticook River, on property formerly occupied by 

the Apollo Tannery. In 2015 the Select Board created 

the Tannery Work Group to study potential 

development options for the site and to provide 

recommendations for the consideration by the Select 

Board and the Town. The goal is to increase business 

opportunity and community activity within the 

immediate neighborhood.

No Proposal is for the  recreational development of the site.

CHPT 11: Housing - Recommendations, Questions & 

Strategies    The housing issue is tied to jobs and the 

lack of well paying jobs that enable buyers to purchase 

homes. The outlying towns have experienced 

population growth while Camden has seen an out 

migration so that Camden’s population has decreased 

every year since 2003. For the most part this consistent 

reduction in population can be tied to the cost of 

housing and lack of well paying jobs. The inability to 

attract people from all income levels, coupled with an 

aging population and a significant number of homes 

occupied during the summer months only, could erode 

the fabric of our community, its economy and 

participation in town organizations.

No Proposal is for the  recreational development of the site.

CHPT 13 Recreation and Open Space - 

Recommendations, Questions, Strategies.  B-R Zone 

Purpose/Future Land Use   By national standards, 

Camden's recreational needs are fairly well met. These 

standards are contained in the State Comprehensive 

Outdoor Recreation Plan (SCORP). Based on these 

standards, Camden has adequate baseball, softball, 

soccer and multipurpose fields, outdoor tennis courts, 

and beaches, boat ramps and launches, nature trails, 

playgrounds, picnic tables and outdoor ice skating. The 

Town has plans to work with a 4-town committee to 

coordinate their respective venues for organized sports.

Yes Proposal is to use the entire site for recreational facilities and 

programs.
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CEDAC SUMMARY - RESPONSES TO REQUESTS FOR PROPOSAL (RFP)

Friends of Tannery Park Proposal

CHPT 18 Future Land Use -Business District.       B-R 

Zone  River Business: Continue the study of the former 

tannery site with the goals of (1) getting a solution 

soon, and (2) getting a solution acceptable to the 

general public. (Tannery Committee, Select Board, 

Community Development Director).

Yes

CHPT 20: Planning & Community Development - 

Recommendations, Questions & Strategies   Establish 

an appropriate ratio of commercial and residential uses 

maintained in the Business Districts with priority given 

to commercial uses. 

No Proposal is for the  recreational development of the site.

CHPT 21 Capital Improvement -Tannery Site p. 158  

The “Tannery site”, was tax acquired by the Town in 

2003.  As the location of an industrial tannery site, it 

was classified as a Brownfield.  Located in the mixed 

use B-R District zone, the site has three-phase power, 

sewer, water and access to high speed brodband 

service.  Study committees have concluded that this 

site is an important asset to the Town’s economic 

development strategy and should be used to attract 

good paying, year-round jobs that are compatible with 

the neighborhood. A non-binding referendum in 

November 2014 was held to gauge current citizen 

sentiment for the use of the site. In a 51% to 49% vote, 

citizens supported commercial/business development 

rather than solely a park/open space use. The TWG  

recommended a multi-use development of the site that 

incorporates business development with open space, 

accomplished through a public-private partnership. 

No Proposal is for the  recreational development of the site.
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CEDAC SUMMARY - RESPONSE TO REQUEST FOR PROPOSAL (RFP)

Northlands-Dovetail Proposal

Requirements of the Request for Proposals (RFP)
From the RFP - "Proposals must include the following:"

Addressed

Criteria Yes No Comments

➢ A proposed purchase or lease price for the developer’s 

acquisition or lease of the property in part or in its entirety.

Yes Will purchase entire site for $85,000.

➢ A detailed description of the proposed use(s) and 

redevelopment plans for the property, along with a 

conceptual plan or illustration.

Yes A high quality new-construction, 3-story workforce housing building 

featuring an elevator and amenities such as a fitness room & community 

room, targeting a wide variety of working families. Developer aims to 

construct 35- 50 new 1-,2-, & 3-br  apartments (exact unit count to be 

determined by a combination of parking ratios and financial aspects of the 

available funding programs). in a three-story building. Proposed 

conceptual design reflects the New England character of Camden and is 

sensitive to the surrounding neighborhood with traditional clapboard 

siding and a gable roof with dormers.

The projected unit mix for a 48-unit project: • 24 one-bedroom 

apartments at $640-$770 monthly • 14 two-bedroom apartments at $767-

921 monthly • 10 three-bedroom apartments at $886-1,064 monthly. 

Rents  include heat, hot water, water & sewer, trash removal, and on-site 

parking. Rents are based on household incomes in the range of 50-60% of 

the area median income, which, depending on household size, 

corresponds to annual incomes of $24,000-$41,000. These income-

restricted apartments would be financed by the affordable tax credit 

program, which requires annual income certifications for all residents and 

45-year deed restrictions to ensure long-term affordability.

Depending on the financing available for rental housing as the project 

moves forward into 2021, we may explore a scenario with rental housing 

on the lower two floors of the building and for-sale condominiums on the 

upper floor. The condos would be offered at a range of prices to include a 

wide variety of household incomes.

If the Town wishes to prioritize keeping the Farmer’s Market on the site, 

any future development would have to work diligently with the Farmer’s 

Market to ensure that the usage, space, and parking are compatible. 

Developer has reviewed the site and we understand that there may be 

further changes necessary to provide ample vendor space and parking for 

their customers. We look forward to continuing those discussions with the 

Farmer’s Market representatives. We would propose a lease directly with 

the Town of Camden for $1 per year with long term renewal rights to 

ensure that the Farmers market can enjoy the property for the foreseeable 

future.

New lawn area for the Farmer’s Market.

New public playground if the space allows.

Walking paths connecting Washington Street with the Riverwalk across the 

site

Northlands-Dovetail Proposal

1



CEDAC SUMMARY - RESPONSE TO REQUEST FOR PROPOSAL (RFP)

Northlands-Dovetail Proposal

Parking sufficient to serve the building’s residents, as well as visitors to the 

Farmer’s Market and possible playground.

Improved stormwater management, detention, and filtration using native 

plants that would improve the cleanliness of rainwater runoff that ends up 

in the Improved stormwater management, detention, and filtration using 

native plants that would improve the cleanliness of rainwater runoff that 

ends up in the Megunticook River.

➢ A complete description of the developer’s entity 

(corporation, partnership, etc.) and names of all parties, 

including disclosure of all persons or entities having an 

interest in the proposal.

Yes See proposal.

➢ Estimated development cost, and verifiable evidence of 

financial capability and capacity to complete the proposed 

development

Yes Approximately $13,040,000 in total development costs including: 

• $9,600,000 in construction costs or $200 per square foot (construction 

costs are expected to be a major challenge on this project and we will need 

to carefully vet the projected construction costs as we continue to move 

this project forward) 

• $420,000 contingency for unforeseen remediation, construction, or 

sitework costs 

• $1,700,000 in professional fees and consultant costs including 

architectural, engineering, surveyor, landscape architect / urban planning, 

market study, geotechnical engineering, environmental engineering, and 

compliance, legal, development fees, accounting, etc. 

• $430,000 in required reserve accounts to protect the project and its 

capital assets over time 

• $550,000 in financing fees and loan interest during the development and 

construction process. 

•	$340,000 in other miscellaneous project costs including land acquisition, 

furniture and equipment, title insurance, builder’s risk insurance, appraisal 

for lender underwriting, cost reimbursements to utilities, permit fees, etc. 

These estimates are based on a 48-unit 

➢ A list of previous or current similar projects that the 

developer or any member of the developer’s team was 

involved with, whether directly or indirectly

Yes

➢ A complete description of the development team 

including names, addresses, and individual resumes of 

those individuals to be assigned to the project; the 

responsibilities of each team member or firm; and the 

experience of all those involved.

Yes See proposal.

➢ Reasonably achievable project schedule and time 

periods for commencing the design, permitting (if needed), 

construction, and opening /use of new facilities in 

conjunction with the Town’s USEPA Brownfield Cleanup 

Grant requirements, schedule and deadline.

Yes •	Predevelopment work – site plan approvals, architectural designs, 

cost estimating, financial modeling: through Summer 2021

•	 Apply for Low Income Housing Tax Credits (LIHTCs) Fall 2021, award 

expected late 2021 

•	Work towards securing funding and construction documents through 

late summer 2022 

•	Fall 2022 Closing on acquisition and begin construction

•	Construction duration -14 months, through the end of 2023 

•	Opening / leasing early 2024 
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CEDAC SUMMARY - RESPONSE TO REQUEST FOR PROPOSAL (RFP)

Northlands-Dovetail Proposal

➢ Include the estimated number of and type of permanent 

jobs that will be created by this development. If the 

development is strictly residential in nature, please provide 

the number of housing units and number of bedrooms per 

unit proposed. In addition, please detail how any new 

housing will remain affordable and available to year-round 

individuals or families. If the project is a community project 

please detail the community benefits that will be realized 

by the proposal.

No None noted.

➢ After the Brownfield Cleanup is completed and receives 

a Certificate of Completion, and the property is entered in 

the Maine DEP VRAP program, the developer or entity will 

ensure that the development complies with ongoing 

environmental requirements and controls.

Yes See proposal.

From the RFP  “Evaluation Criteria - The Town will evaluate the proposals based on the following criteria:”

▪ Preference will be given to proposals that contribute to 

the growth of the Town’s economy, generates revenues 

attributable to the development of the site through 

purchase or lease proceeds and tax revenues, expands 

quality job opportunities, maximizes development of the 

property in a thoughtful manner, including the use of green 

building practices (commercial or mixed use).

Yes Funding model includes the following funding sources to pay for the 

development: 

• Affordable Housing Tax Credits allocated by Maine Housing 

• Subsidy allocated by Maine Housing 

• Debt financing provided by Maine Housing (supported by the project 

rents less the operating expenses) • Grant funding (to be applied for) 

through Maine Department of Economic and Community Development

• Affordable Housing TIF Funding model includes the following funding 

sources to pay for the development:

▪ If the proposed development is not commercial or mixed 

use, and is solely a residential project, preference will be 

given to proposals that provide permanent deed restricted 

affordably priced housing opportunities in the Town of 

Camden that maximizes density (the number of units per 

acre) while also implementing green building practices, 

including the use of solar.

Yes The projected unit mix for a 48-unit project is 24 one-bedroom apartments 

at $640-$770 monthly, 14 two-bedroom apartments at $767-921 monthly, 

and 10 three-bedroom apartments at $886-1,064 monthly. These rents 

would include heat, hot water, water & sewer, trash removal, and on-site 

parking. The rents are based on household incomes in the range of 50-60% 

of the area median income, which, depending on household size, 

corresponds to annual incomes of $24,000-$41,000. 

These income-restricted apartments would be financed by the affordable 

tax credit program, which requires annual income certifications for all 

residents and 45-year deed restrictions to ensure long-term affordability. 

Depending on the financing available for rental housing as the project 

moves forward into 2021, we may explore a scenario with rental housing 

on the lower two floors of the building and for-sale condominiums on the 

upper floor. The condos would be offered at a range of prices to include a 

wide variety of household incomes.

▪ Preference will also be given to proposals that are 

consistent with the TWG's recommendations and the 

ATSRWG's Guiding Principles.

See the separate analysis in this packet.

▪ The skills and experience of the redevelopers 

personnel/team/contractors to pursue local and state 

approvals as necessary, and the technical and financial 

capacity of the entity to complete the project.

Yes See proposal.
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CEDAC SUMMARY - RESPONSE TO REQUEST FOR PROPOSAL (RFP)

Northlands-Dovetail Proposal

▪ Experience working with the USEPA Brownfield Cleanup 

program and the Maine DEP VRAP program, or equivalent 

environmental regulatory agencies.

Yes See proposal.

Tannery Work Group (TWG) Recommendations
Addressed

Criteria Yes No Comments

Farmer's Market Remain as Leasee on grass area Yes  Farmers' Market to remain at 20,000 sq ft community open space on 

Washington Street.Phase 1 -community uses for the site No

Phase 2 -Redeveloped Open Space No

Phase 3 - Adventure Playground Yes 5,000 sq ft playground may be provided.

Phase 4 - Buildings  No That may be either commercial or nonprofit (educational, cultural, or arts).

That property be leased, not sold No

Apollo Tannery Site Redevelopment Work Group's (ATSRWG) Guilding Principles
Addressed

Criteria Yes No Comments

1) Sell the site as a single parcel Yes

2) Preference will be given to qualified buyers who will 

allow some sort of public access to the river walk/path 

area - at a minimum- a public right of way/easement 

access.

Yes Riverwalk has been protected by a Town easement.

3) The trees that line the street of the site should remain. Yes To be accomplished by a Town easement.

4) Preference will be given to proposals that contribute to 

the growth of the Town’s economy, generates revenues 

attributable to the development of the site through 

purchase or lease proceeds and tax revenues, expands 

quality job opportunities, maximizes development of the 

property in a thoughtful manner, including the use of green 

building practices (commercial or mixed use).

Yes Residential affordable housing rental project which will pay property taxes, 

with a TIF to be established.                                                                                                          

                   Green building practices not mentioned in RFP.

5) When targeting/selecting a new owner, the town should 

consider the economic “multiplier impact” of that new 

employer – how many other businesses, services, etc. will 

be stimulated by that new employer re-developing the 

Tannery site.

No Project is for afforable housing.

6) The town should target a new employer/owner that will 

create a new customer base in the area – not simply take 

customers from other established employers/businesses.

No Project is for affordable housing.

7) The town should attempt to create a demand for this 

site (make it unique) – so it doesn’t  compete with other 

sites/buildings that are already available in the area.

Yes

8) Encourage the new owners to build flexible structures 

that will be adaptable for future uses.

No

9) The re-development of the site should be attractive and 

aesthetically compatible with the neighborhood.

Yes
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CEDAC SUMMARY - RESPONSE TO REQUEST FOR PROPOSAL (RFP)

Northlands-Dovetail Proposal

10) The town should encourage new owners/businesses in 

the Creative Economy sector.

No

11) The Town should encourage new owners/developers 

should be encouraged to make positive use of the river – 

hydro energy, orientation of buildings relative to the river, 

etc. 

No

12) Educational/cultural use would be acceptable – with 

emphasis on educational/cultural uses that would create 

good year-round jobs and pay property taxes – however, a 

serious non-profit higher education or technical education 

provider should also be considered.  

No Project is for affordable housing.

13) The town should consider the impact of increased 

traffic to the area.  The group understands that increased 

traffic is likely to occur with re-development/ re-use of the 

site – but a traffic analysis should be conducted to consider:

No None of the project submittals have proposed to undertake a traffic study 

because that requirement was not included in the RFP.  A traffic study is 

likely to be required, however, as a part of the Planning Board's site plan 

review process. 

   a) The possible impact of truck traffic to the area

  b)  The level of increased traffic

  c) Potential increased use of side streets in the area

Town of Camden Select Board Goals and Priorities
Addressed

Criteria Yes No Comments

Increased Availability of Housing Yes Affordable housing is proposed.

Tannery -  Redevelop as mixed use, commercial, and public 

open space

Yes Farmers' Market is allocated 20,000 sq ft of outdoor space and a possible 

5,000 sq ft. playground is shown on the concept plan, but no commercial 

Camden Comprehensive Plan
Addressed

Criteria Yes No Comments

CHPT 10: Land use Patterns - Recommendations, 

Questions & Strategies .  The second River Business 

District is between Washington Street and the 

Megunticook River, on property formerly occupied by the 

Apollo Tannery. In 2015 the Select Board created the 

Tannery Work Group to study potential development 

options for the site and to provide recommendations for 

the consideration by the Select Board and the Town. The 

goal is to increase business opportunity and community 

activity within the immediate neighborhood.

No No business opportunities are part of the proposal, although it does 

provide workforce housing.
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CEDAC SUMMARY - RESPONSE TO REQUEST FOR PROPOSAL (RFP)

Northlands-Dovetail Proposal

CHPT 11: Housing - Recommendations, Questions & 

Strategies .  The housing issue is tied to jobs and the lack of 

well paying jobs that enable buyers to purchase homes. 

The outlying towns have experienced population growth 

while Camden has seen an out migration so that Camden’s 

population has decreased every year since 2003. For the 

most part this consistent reduction in population can be 

tied to the cost of housing and lack of well paying jobs. The 

inability to attract people from all income levels, coupled 

with an aging population and a significant number of 

homes occupied during the summer months only, could 

erode the fabric of our community, its economy and 

participation in town organizations

Yes 35-50 units of affordable rental housing is proposed.

CHPT 13 Recreation and Open Space - Recommendations, 

Questions, Strategies.  B-R Zone Purpose/Future Land 

Use.  By national standards, Camden's recreational needs 

are fairly well met. These standards are contained in the 

State Comprehensive Outdoor Recreation Plan (SCORP). 

Based on these standards, Camden has adequate baseball, 

softball, soccer and multipurpose fields, outdoor tennis 

courts, and beaches, boat ramps and launches, nature 

trails, playgrounds, picnic tables and outdoor ice skating. 

The Town has plans to work with a 4-town committee to 

coordinate their respective venues for organized sports.

Yes Farmers' Market is allocated 20,000 sq ft of outdoor space, and a 5,000 sq 

ft. playgound is shown on the concept plan.

CHPT 18 Future Land Use -Business District.       B-R Zone.   

River Business: Continue the study of the former tannery 

site with the goals of (1) getting a solution soon, and (2) 

getting a solution acceptable to the general public. 

(Tannery Committee, Select Board, Community 

Development Director);

Yes

CHPT 20: Planning & Community Development - 

Recommendations, Questions & Strategies.  Establish an 

appropriate ratio of commercial and residential uses 

maintained in the Business Districts with priority given to 

commercial uses. 

Yes Gives priority to residential use.
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CEDAC SUMMARY - RESPONSE TO REQUEST FOR PROPOSAL (RFP)

Northlands-Dovetail Proposal

 CHPT 21 Capital Improvement -Tannery Site p. 158.  The 

“Tannery site”, was tax acquired by the Town in 2003.  As 

the location of an industrial tannery site, it was classified as 

a Brownfield.  Located in the mixed use B-R District zone, 

the site has three-phase power, sewer, water and access to 

high speed brodband service.  Study committees have 

concluded that this site is an important asset to the Town’s 

economic development strategy and should be used to 

attract good paying, year-round jobs that are compatible 

with the neighborhood. A non-binding referendum in 

November 2014 was held to gauge current citizen 

sentiment for the use of the site. In a 51% to 49% vote, 

citizens supported commercial/business development 

rather than solely a park/open space use. The TWG  

recommended a multi-use development of the site that 

incorporates business development with open space, 

accomplished through a public-private partnership. 

No No job creation is noted.
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PART C ASSESSMENT ADMINISTRATION 

 

SECTION 1 ASSESSORS  

 

Assessors shall be the Select Board.  

 

State Law Reference: 30 MRSA, Sec. 2060  

 

SECTION 2 ASSESSORS' AGENT  

 

The Select Board may appoint an assessors' agent.  

 

SECTION 3 BOARD OF ASSESSMENT REVIEW; APPOINTMENTS; VACANCIES  

 

There shall be a board of assessment review to consist of three(3) members 

appointed by the Select Board. The initial board of assessment review created by 

this Charter shall serve staggered terms, with one member appointed for one year, 

one member appointed for two years, and one member appointed for three years, so 

that continuity is provided. Thereafter, the term of each new member shall be three 

(3) years.  

 

A majority of the members of the board shall be a quorum. The board shall elect its 

own chairman. Vacancies in the membership of such a board shall be filled by 

appointment by the Select Board for the unexpired term.  

 

In addition, the Select Board shall appoint two (2) alternate members for the board 

of assessment review, who shall also serve staggered terms. Initially, one (1) 

alternate shall be appointed for one (1) year and the other alternate shall be 

appointed for two (2) years. Thereafter, the term of each alternate shall be three 

(3) years. During the absence of a regular member at any meeting, the chairman of 

the board of assessment review shall designate the alternate member who shall serve 

during the absence of the absent regular member.  

 

Once a member or alternate member of the board of assessment review has been sworn 

into office, he or she shall continue in that office for the remainder of his or 

her term without having to renew the oath of office for that position annually.  

 

State Law Reference: 30 MRSA, Sec. 2060; 36 MRSA, Sec. 843;30-A MRSA, Sec. 2526(6) 

Revised June 9, 1992  

 

SECTION 4 BOARD OF ASSESSMENT REVIEW; POWERS; DUTIES  

 

The board of assessment review shall have the power to:  

 

a. review, on complaint of property owners, and revise assessments for the 

purpose of taxation of real and personal property within the town limits made 

by the board of assessors;  

 

b. administer oaths;  

  

 



c. take testimony;  

 

d. hold hearings; and  

 

e. adopt regulations regarding the procedure of assessment review.   

 













 

 

 

TOWN OF CAMDEN 

 

CONSERVATION COMMISSION 

 

 

 

Section I.  Commission established. 

 

A conservation commission is hereby established pursuant to Title 30-A, Sections 3261-3263, 

M.R.S.A. to consist of seven (7) members appointed by the Board of Selectmen, all of whom 

shall be residents of the Town. The terms of office shall be three (3) years except that initial 

appointments after the date of adoption of this Ordinance shall be such that the terms of no more 

than three (3) members shall expire in any single year. For that purpose, the Board of Selectmen 

shall initially appoint three members for terms of one year, two members for terms of two years, 

and two members for terms of three years, such that the terms of one-third of the members shall 

expire each year. 

 

Section II.  Purpose. 

 

The purpose of the conservation commission shall be to serve as a research, advisory and 

advocacy group on environmental and conservation issues relating to the Town.  

 

Section III.  Qualifications. 

 

All members of the commission shall be selected upon the basis of their knowledge of or interest 

in conservation, environmental science or related fields.   

 

Section IV.  Powers and duties. 

 

The commission: 

 

(a)  Shall keep records of its meetings and activities and make an annual report to the Town; 

 

(b)  Shall conduct research in conjunction with the planning board into local land areas; 

 

(c)  Shall seek to coordinate the activities of conservation bodies organized for similar 

purposes; 

 

(d)  May keep an index of all open areas within the Town, whether publicly or privately 

owned, including open marshlands, swamps and other wetlands, for the purpose of 

obtaining information relating to the proper protection, development or use of those 

open areas. The commission may recommend to the Board of Selectmen or to any board 



of the Town or to any body politic or public agency of the state a program for the better 

protection, development or use of such open areas, which may include the acquisition of 

conservation easements; 

 

(e)  May advertise, prepare, print and distribute books, maps, charts, plans and pamphlets 

which it considers necessary, if municipal appropriations provide financial resources to 

do so; 

 

(f) Shall undertake any other conservation or environmental activity referred to it by the 

Board of Selectmen. 

 

(g) May recommend to the Selectmen the acceptance of gifts in the municipality's name for 

any of the Commission's purposes. 

 

(h) Shall carry out the guidelines in the Camden Community Forest Management Plan 

approved by the Board of Selectmen. 

 

Section V.  Officers, meetings and records. 

 

(a)  The members shall annually elect from their membership a chairperson, a vice-

chairperson and a secretary. 

 

(b)  All meetings of the Conservation Commission shall be open to the public, and notice, if 

required by law, should be provided to the public about such meetings.  

 

(c)  Minutes shall be kept of all meetings.  

 

Section VI. Limits of authority. 

 

Nothing contained within this section shall supersede the provisions of the Town Charter, the 

Code Book of the Town of Camden. No powers and duties which may be exercised by 

conservation commissions under state statute which are not explicitly provided in this article may 

be exercised by the commission created herein.  

 

 

 

 

 

 

 

 

 

Adopted by the voters of the Town of Camden on June 8, 1999. 



CAMDEN/ ROCKPORT BICYCLE AND PEDESTRIAN PATHWAYS COMMITTEE 

ROLES and RESPONSIBILITIES 

 

 

The Select Boards of the Towns of Rockport and Camden hereby approve and endorse the 

"Roles and Responsibilities" of the Camden/ Rockport Bicycle and Pedestrian Pathways 

Committee. The Committee will continue to be composed of five regular, and three alternate 

members from each town, appointed by the Select Boards to staggered three-year terms. 

 

The Committee's responsibility will be to continue making recommendations for 

implementation of the "Union Street/ Jacob's Quarry Path" and the "CRC (Camden Rockport 

Community) Path," formerly referred to as the "CSD Path." 

 

Additionally, the Committee will research and make recommendations concerning the design 

and development of bike and pedestrian facilities with the goal of creating a network of 

attractive and functional facilities within and between Camden and Rockport and with links to 

neighboring communities. To this end, the Committee will develop a "Master Plan," 

documenting detailed recommendations and prioritized improvements throughout the Rockport/ 

Camden area. 

 

In compliance with Comprehensive Planning, the Committee will develop and make these 

recommendations to enhance bicycle/pedestrian transportation and quality-of-life opportunities 

while reducing motor traffic congestion, mitigating environmental pollution and parking 

problems, and strengthening the vitality of the village centers. 

 

Further, the Pathways Committee will explore and recommend such bicycle and pedestrian 

infrastructure so as to compliment traffic calming, smart growth, highway access management 

and land use planning both locally and regionally. 

 

The Pathways Committee will work cooperatively with the residents, Parking, Traffic, 

Transportation and other town committees, Highway Departments, neighboring towns, Maine 

Department of Transportation (MDOT) and the State Planning Office (SPO) to develop its 

recommendations. 

 

 

 

 

Approved by the Camden Select Board on December 18, 2000 

 

 

 



Energy & Sustainability Directive 
 
Sec 1.  Establishment 
 
There is hereby reestablished an Energy Committee, comprised of at least 7 members 
appointed by the Camden Select Board and up two alternates, who may be students.  
Members will be appointed to 3 year terms, alternates to one year terms. 
 
Members:  The Committee shall be comprised of people who are knowledgeable about 
energy-related issues, energy conservation, and sustainability.  Sectors of the committee to 
be represented in the Committee include:  residents, business owners, schools and others 
with specific knowledge or background that will be helpful in accomplishing the 
committee’s work. 
 
Liaison:  In addition to the members above, the Select Board shall appoint a member of the 
Camden Select Board to serve as the committee liaison. The committee will be staffed by 
the Camden Town Manager or designee(s). 
 
Procedures:  The Committee will elect one of its members as Chair annually. The Committee 
will set the date and time of its regular meeting schedule.  All meetings of the Committee 
shall be open to the public. The Committee will post its meeting agendas on the municipal 
website calendar at least 5 days prior to the meeting.  The Committee will keep minutes of 
its meetings.  The Committee may establish other procedures as necessary to conduct its 
business. 
 
Section 2.  Purpose 
 
The purpose of the Energy Committee is to advise the Select Board about opportunities to 
reduce Camden’s electrical and fossil fuel and carbon emissions, to promote energy 
conservation, promote the use of renewable energy resources, and to be an information 
resource for the community regarding energy-related issues.  This work includes: 
 
1. Researching and recommending strategies, policies and projects to the Camden 
Select Board that will achieve energy conservation. 
 
2. Researching and recommending strategies, policies and projects regarding 
opprotuint8ies to use alternative energy resources. 
 
3. Public information, education and outreach, regarding energy conservation and 
alternatives. 
 
Approved by the Camden Select Board on   September 22, 2017     
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Town of Camden 
Community & Economic Development Advisory Committee 

Directive 

Sec. 1   Establishment  
There is hereby created a Community and Economic Development Advisory Committee (CEDAC), 
comprised of 5 members appointed by the Camden Select Board for 3 year terms, except that of the 
7 members first appointed, 2 shall be appointed for one-year terms, 3 for two-year terms, 2 for 
three-year terms. 

The Committee shall be comprised of Camden residents and Camden business owners not 
limited to Camden residents and to the greatest extent possible shall include broad 
representation from and knowledge of Camden. It shall include representatives from or having 
experience with financial, real estate, development, and other pertinent business experiences. 
Business sectors should vary and include both large and small businesses, downtown business, 
as well as the cultural/arts community.  

In addition to the 5 members above, the following shall serve as ex-officio committee liaisons: 
the Camden Community  Development Director, a member of the Camden Select Board, a 
member of the Planning Board’s Business Development Subcommittee, the Executive Director or 
Board designee of the Camden-Rockport-Lincolnville Chamber of Commerce and the Executive 
Director of the Maine Coast Economic Alliance.  
The Committee shall elect one of its members as its chairman and determine its own rules of 
procedure.  

Sec. 2   Duties of Committee  
The CEDAC shall have the responsibility: (not in priority order) 

1. To identify and recommend to the Select Board strategies, policies and projects that will
provide sound economic development and a stronger sense of community, including but not
limited to:

a. The examination of the short-term and long-term economic and community
development needs of the Town and recommend the economic development focus
of the community;

b. Seek out, and address, and advocate for new economic and community development
programs and projects as they arise;

c. Map out programs to guide future development within the Town;
d. Consider recommendations for designation of contract zones or tax increment

financing districts and other tools to enhance economic development activity within
the town;

e. To discuss and issue opinions on matters of significant importance that are related
to community and economic development.

2. Establish a working relationship with neighboring committees in other municipalities as
part of common, regional development efforts.
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3. To work with Town Staff and other town committees as directed by the Select Board on
projects and issues of economic and community development, economic planning and
business regulation;

4. To work with the Planning Board on long range economic and community development
planning policies, strategies and priorities, particularly as they relate to the Camden
Comprehensive Plan, Downtown Plan, and Strategic Plan;

5. To support responsible commercial and residential (including workforce) development
through improved infrastructure and incentive programs.

6. To encourage communication between the Town and businesses located in the Town
regarding economic and community development issues and to promote a quality customer
experience;

7. Make recommendations to assist with new business development and attraction and
retention of existing businesses;

8. To assist with the evaluation and location of new, or expansion/retention of existing,
businesses that create well paying, year round employment opportunities; (how about
moderate pay but access to benefits?  This can be the missing piece to a strong household)

9. To review, analyze and provide recommendations for the dissemination of information
promoting the area as an ideal live, work, play location

Section 3.  Community Development Director  
The Community Development Director is a full time, municipal employee and will be selected, in 
part, through a recommendation of CEDAC. 

The Community Development Director shall provide staff support to the CEDAC. 

Amended by the Camden Select Board September 20, 2011 
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ORDINANCE CONCERNING THE OPERATION AND MAINTENANCE 
OF THE MOUNTAIN VIEW CEMETERY AND THE OAK HILL CEMETERY 

IN THE TOWN OF CAMDEN 
 

PREAMBLE 
 

Consistent with the historical relationship between the Camden Cemetery 
Association and the Town of Camden, this Ordinance is enacted to reflect contemporary 
considerations for the Town's cemeteries and in accordance with the Home Rule Authority 
of the Town. 

 
ARTICLE I:  AUTHORITY 
 

This Ordinance is enacted pursuant to the Home Rule Authority granted to the Town 
in accordance with the provisions of Title 30-A, MRSA Section 3001 and Title 13 MRSA 
Section 1373. 
 
ARTICLE II:  PUBLIC CEMETERIES 
 

There are two public cemeteries in the Town of Camden:  Mountain View Cemetery 
and the Oak Hill Cemetery.  The purpose of the Cemetery Association shall be to provide 
the inhabitants of the Town of Camden, inhabitants of surrounding towns and 
communities, and families and individuals who may contract with the Town of Camden 
from time to time for the burial and internment of human bodies and for other services and 
facilities normally associated with a public cemetery, including any future cemeteries in the 
Town. 
 
ARTICLE III: GOVERNING BODY 
 

The governing body of the Cemetery Association shall be the Board of Trustees. 
 
ARTICLE IV: APPOINTMENT OF THE BOARD OF TRUSTEES 
 

The initial Board of Trustees shall be the Board of Trustees of the Camden Cemetery 
Association, which is in office as of the date of the Town Meeting at which this Ordinance is 
enacted.  A copy of the names and addresses of the members of the Board of Trustees in 
office as of June 9, 1999 is attached to this ordinance. 
 
 The initial Board of Trustees shall consist of seven members with staggered terms 
as follows: Three members shall serve a three year term, commencing July 31, 1999 and 
expiring on July 31, 2002; two members shall serve a two year term, commencing July 31, 



1999 and expiring on July 31, 2001, and two members shall serve a one year term, 
commencing July 31, 1999 and expiring on July 31, 2000. 
 

Following the establishment of the Board of Trustees, vacancies in the Board of 
Trustees, by expiration of term of office, or otherwise, shall be filled by appointment by the 
Board of Selectmen of a person to fill each such vacancy, as the vacancy occurs.  The Town 
of Camden finance supervisor will be an ex-officio member of the Board of Trustees. 
 

Each new appointee shall assume office, and that appointee's term of office shall 
commence as of the date of appointment by the Board of Selectmen. 
 
ARTICLE V:  OFFICERS OF THE BOARD OF TRUSTEES 
 

The Board of Trustees shall elect a chairperson and a vice chairperson.  The finance 
supervisor shall serve as the recording secretary. The foregoing officials shall be the 
officers of the Board of Trustees and shall serve in that capacity for a term of one year, or 
until his or her successor shall be elected by a subsequent Board of Trustees.   
 
ARTICLE VI: MEETINGS OF THE BOARD 
 

Meetings of the Board of Trustees shall be held at such times as the Board may 
determine.  Special meetings of the Board of Trustees may be called by the Chairperson or, 
in the case of the disability or absence of the Chairperson, by the Vice Chairperson, upon 
notice to each Board member as well as to the public of each such special meeting, no less 
than three days prior to each special meeting.  All meetings of the Board of Trustees, with 
the exception of executive sessions permitted by law, shall be public meetings and the 
public shall be permitted to attend. 
 
ARTICLE VII: POWERS, AUTHORITY, AND DUTIES OF THE BOARD 
 
 The Board of Trustees shall have the power, authority, and duty to manage and to 
control the public cemeteries, in all things connected with those cemeteries, including the 
authority to: 
 
A. Engage the services of independent contractors and companies for maintenance, 

care, and preservation of the cemetery grounds and all cemetery facilities; 
 
B. Coordinate and monitor the hiring and supervision of employees of the Town 

providing work and services for the maintenance, care, and preservation of the 
cemetery grounds and all cemetery facilities; 

 
C. Accept gifts and endowments for the use of the Cemetery Association in the 

operation, maintenance and preservation of the public cemeteries, subject to the 
requirement that the acceptance of all such gifts and endowments shall be 
confirmed by the Board of Selectmen of the Town; 

 



D. Purchase and arrange for the purchase of all materials, equipment, and supplies for 
the operation, maintenance, and preservation of the public cemeteries; 

 
E. Direct the expenditure of Cemetery Association funds. 
 
F. Direct the investment of Cemetery Association funds, in consultation with the Board 

of selectmen of the Town and in accordance with the provisions of Article X of this 
ordinance. 

 
G. Establish bylaws and regulations for the operation and management of the public 

cemeteries, and for the use of those facilities by the inhabitants of the Town and by 
inhabitants of other towns and communities; and 

 
H. Engage in all functions and perform all duties required for the operation, 

maintenance, management, and preservation of the Mountain View Cemetery, the 
Oak Hill Cemetery, and any other public cemeteries of the Town of Camden. 

 
ARTICLE VIII: SEXTON 
 

The Board of Trustees shall appoint a Sexton who will work under the direction of 
the Board of Trustees; for purposes of the Town's personnel policies, the Finance 
Supervisor of the Town shall be the supervisor of the Sexton.  Among other duties assigned 
to the Sexton, the Sexton shall be responsible for the location of grave sites, and 
coordinating grave openings and closings. 
 
ARTICLE IX: TOWN FINANCE SUPERVISOR 
 

The Town finance supervisor shall serve as a financial assistant to the Board of 
Trustees for the purpose of providing monthly financial information on Cemetery 
Association revenues and expenses. 
 
ARTICLE X:  DONATIONS AND CEMETERY ASSOCIATION FUNDS 
 

All funds that have been donated to the Town of Camden or to the Cemetery 
Association for the use of the Mountain View Cemetery, the Oak Hill Cemetery, or any other 
public cemetery in the Town, and all cemetery revenues, shall be held in the name of the 
Cemetery Association.  The Board of Trustees shall be responsible for the investment and 
management of all such Cemetery Association funds, or funds resulting from donations to 
the Town for cemetery purposes. 
 
  With the concurrence of the Board of Selectmen, the Board of Trustees shall make 
decisions concerning the investment of Cemetery Association funds and Town funds. 
 

As directed by the Board of Selectmen, in consultation with the Cemetery 
Association, the Treasurer of the Town shall invest Cemetery Association funds in 
accordance with the provisions of Title 30-A MRSA Section 5706.  Cemetery Association 



trust funds and funds donated to the Town for cemetery purposes may be pooled with 
other Town trust funds for investment purposes, as directed by the Board of Selectmen.  In 
the event that such funds are pooled with other Town trust funds, the interest and income 
earned on those funds shall be segregated from other income and such interest and income 
shall be used exclusively for the purposes of the public cemeteries of the Town.  In the 
event that any instruments of donation or gifts to the Cemetery Association or the Town 
contain restrictions or limitations on the investment of those funds, then those funds shall 
be invested in compliance with those restrictions and limitations.  
 
ARTICLE XI: CEMETERY BUDGET 
 

The Board of Trustees shall be responsible for the preparation of the annual budget. 
The Board of Trustees shall develop an annual operating and capital budget showing line 
item expenses and supporting revenue. The annual budget for the Cemetery Association 
shall show the investment of all funds and donations, and the expenditures anticipated for 
the operation of the cemeteries for the budgetary year. 
 
ARTICLE XII: APPLICABILITY OF PERSONNEL POLICIES 
 
 Except as otherwise stated in this Ordinance, all employees of the Town working at 
the public cemeteries, including the Sexton, shall be subject to the personnel policies of the 
Town of Camden. 
 
ARTICLE XIII: AUTHORITY TO HIRE INDEPENDENT CONTRACTORS 
 
 The Board of Trustees shall have the authority to engage independent contractors 
for purposes of providing services for the maintenance, care, repair, and preservation of 
the public cemeteries, and equipment and facilities associated with those cemeteries.  
Independent contractors shall be engaged for such work on terms and conditions approved 
by the Board of Trustees.  Independent contractors shall not be considered employees of 
the Town of Camden or the Cemetery Association and shall not be subject to the personnel 
policies of the Town. 
 
ARTICLE XIV: OWNERSHIP OF CEMETERIES 
 
 All cemeteries, cemetery lots, and portions of public cemeteries located in the 
Mountain View Cemetery and the Oak Hill Cemetery shall be owned by the Town of 
Camden, including all portions of cemeteries or cemetery lots conveyed to the Camden 
Cemetery Association, unless ownership by the Town of Camden violates a restrictive 
covenant or prohibition set forth in a deed concerning a portion of a cemetery or a 
cemetery lot.  The Camden Cemetery Association shall execute deeds and other 
instruments for recording in the Knox County Registry of Deeds conveying all such interest 
in the cemeteries, cemetery lots, and portions of public cemeteries to the Town of Camden. 
 
ARTICLE XV: EFFECTIVE DATE 
 



 This Ordinance shall take full force in effect on the date of enactment of this 
Ordinance at a Town Meeting of the Town of Camden. 
 
ARTICLE XVI: PRIOR CEMETERY ORDINANCES 
 
 Upon enactment of this Ordinance, this Ordinance shall supersede any other 
ordinance or operating arrangement between the Town of Camden and the Camden 
Cemetery Association, and any prior ordinance is repealed.  All cemetery facilities, 
including equipment, supplies, and materials, shall be transferred to the Town of Camden 
under the supervision of the Board of Trustees as established by this Ordinance. 
 
 
Adopted by the voters of the Town of Camden on June 8, 1999. 
 
 



Harbor & Waterways Ordinance 
ARTICLE III     HARBOR ADMINISTRATION 

 
Section 1.   Harbor Committee 
 
A Harbor Committee shall be appointed by the Select Board as set forth below in this section.  It 
shall be convened at the request of the Harbor Master, the Planning Board, Chairman of the Harbor 
Committee, or the Select Board, as the need may arise.  The composition of the Harbor Committee 
shall be representative of the varied interests using the Harbor for recreational purposes as well as 
those using the Harbor in the course of their business. The duties and responsibilities of the Harbor 
Committee shall include, but not be limited to, the provision of advice to the Select Board 
concerning the implementation of Harbor Rules and Regulations, the proposal of plans for the 
development of uses of the harbor and recommendations concerning the resolution of particular 
problems that may arise during the year concerning the use of the harbor, and review of proposals 
or applications for the construction of piers, wharves, breakwaters, marine railways or bulkheads 
within the Harbor waters. 
 
The Harbor Committee shall also sit as a board of appeals to hear the appeal of any person 
aggrieved by any decision, act, or failure to act of the Harbor Master in allocating or assigning 
mooring spaces as set forth in Article V, Section VI and aquaculture permits as set forth in Article IV, 
Section 5 of this ordinance.   
 
The Harbor Committee shall consist of five members serving staggered terms of three years, 
appointed by the Select Board. The Select Board which may also appoint two alternate members to 
serve in the absence of regular members. Alternate members appointed to the Harbor Committee 
shall serve one-year terms.  During the absence of a regular member at any meeting, the Chairman 
of the Harbor Committee shall designate the alternate member who shall serve during the absence 
of the absent member. 
 
With the exception of alternate members, once a member of the Harbor Committee has been sworn 
into office, he or she shall continue in that office for the remainder of his or her term without having 
to renew the oath of office for that position annually. 
 
 



Article XIII  Historic Resources Committee 

Section 1. Appointment and Composition 

There shall be a Historic Resources Committee which shall consist of five members and three alternates, all 
of whom shall be residents of the Town appointed by the Selectmen.  Members of the Committee shall have 
demonstrated an interest in the historical and architectural character of the Town and shall be appointed 
with due regard to proper representation of such fields as history, architectural history, architecture, 
landscape architecture, and archaeology to the extent such individuals are available in the community.  
Members shall serve staggered, three-year terms and no member may serve more than two consecutive 
terms. 

Section 2. Procedures 

The Committee shall establish procedures necessary for the execution of its duties as set forth in this 
Ordinance.  All meetings of the Committee shall be open to the public and the Committee shall keep a record 
of its resolutions, proceedings, and actions. 

Section 3. Duties 

The Committee shall be authorized to: 

(1) Conduct a survey of historic resources within Camden and maintain a record of such resources.  
These resources shall include buildings, building sites, designed landscapes, prehistoric sites and 
materials, and documents relating to these. 

(2) Recommend methods and procedures necessary to preserve, restore, maintain, and operate historic 
sites and properties owned by the Town. 

(3) Review alterations, relocation, and demolition of designated historic properties owned by the Town. 

(4) Review all proposed nominations to the National Register for properties owned by the Town. 

(5) Recommend ordinances and otherwise provide information for the purposes of historic 
preservation within the Town, including evaluations of the potential impacts of proposed 
governmental projects on properties within the Town's designated Historic Areas, pursuant to 
Article X, Part I, Section 3 of this Ordinance. 

(6) Act in an advisory role to other officials and departments of local government regarding the 
protection of local historic resources. 

(7) Act as local liaison on behalf of local government to individuals and organizations concerned with 
historic preservation. 

(8) Promote and conduct an educational and interpretive program on historic preservation and historic 
properties and sites within the Town. 

(9) Cooperate with federal, state, and local governments in the pursuit of the objectives of historic 
preservation. 

(10) Participate in the conduct of land use and other planning processes undertaken by the Town, the 
state or federal government and the agencies of those entities. 



TOWN OF CAMDEN 

MEGUNTICOOK DAMS ADVISORY COMMITTEE POLICY 

 

There is hereby created the Megunticook Dams Advisory Committee which shall consist of six 
voting members with equal representation from the Towns of Camden and Lincolnville, serving 
staggered terms of three years.  The purpose of the Committee is to advise and assist the Camden 
Select Board in the following: 

a. To maintain a desirable level of water in Megunticook Lake and Norton’s Pond, and to 
develop and implement guidelines acceptable to the Camden Select Board for the day to day 
and emergency operation of the dams; 

b. Inspect, not less than annually, the Megunticook Lake Dams and the Montgomery Dam at 
Megunticook Falls at the head of Camden Harbor, and make recommendations concerning 
budget appropriations for repairs, and oversee the conduct of repairs; 

c. To work cooperatively with all other dam owners on the River concerning the regulation of 
water flows, the establishment of water levels, and the reduction of flows when dam repairs 
are necessary; 

d. To advise the Select Board concerning insurances, public safety and other matters relating 
to the dams; and 

e. To serve as Trustees of the Megunticook Lake Dam Trust Fund accepted by the Town of 
Camden in 1984 with the principal sum of $20,000 with interest only being applied to the 
two outlet dams at Megunticook Lake for repairs.  The cost of repairing the lake dams will 
be shared between Camden (2/3) and Lincolnville (1/3).  Repair of the Montgomery Dam 
shall be borne by the Town of Camden. 

 

Approved by vote of Select Board on November 15, 1993. 

Amended by vote of Select Board on August 16, 1999. 



 
 

Camden Opera House 
Advisory Committee Roles & Responsibilities 

 
 
 
Mission Statement:  To produce, sponsor and host events that supplement and expand the 
cultural, social and economic life of the Midcoast Maine community. 

 

Advocate  Be well informed about Opera House programs in order to promote them 
within the community. 

 Publicly support majority decisions reached by the committee. 

Volunteer  Work on at least one Opera House project annually 
 Support events with your attendance or as a volunteer 3 or 4 times each 

year. *Committee Members are eligible for 1 complimentary ticket to 
most events. 

Oversee  Help create, guide and update our mission and strategy. 
 In an advisory capacity, oversee budgetary use of public and private funds. 
 Adopt policies and rules as needed for Best Practices and judicious use of 

resources. 
 Participate in ongoing committee membership development. 

Attend  Attend at least four of the five bi-monthly committee meetings annually. 
Meetings are held the last Tuesday of the month at 4 p.m. 

 Prepare for meetings by reading materials in advance. 

Contribute  Make a financial contribution, of any amount, to the Annual Appeal in 
order to achieve the goal of 100% committee participation. 

Fundraise  Provide individual and business donor prospect names. 

Evaluate  Evaluate how well the Opera House is meeting the community’s needs. 

Comply  Conduct the business of the Opera House in an open and ethical manner 
in compliance with all applicable laws and regulations acting in good faith. 

 Adhere to conflict of interest and confidentiality policies. 
 
 
Other Information: 
The Opera House Advisory Committee is a 7 member committee, consisting of 5 regular 
members and 2 alternates. Members must be residents of the Town of Camden. Members are 
appointed for a three-year term. The committee meets bi-monthly at the Opera House on 
the last Tuesday of the month at 4 p.m. 

 
 
 

P.O. Box 1207 ●  Camden, Me 04843  ●  207.236.7963 ● camdenoperahouse.com 



TOWN OF CAMDEN 
PARKS AND RECREATION COMMITTEE DIRECTIVE 

 
 
Sec. 1  Establishment 
 
There is hereby established a Parks and Recreation Committee, comprised of 5 members 
appointed by the Camden Select Board for three-year terms and 2 alternates appointed by 
the Select Board for one-year terms.   
 
The Committee shall be comprised of Camden residents and, to the greatest extent possible, 
shall include members of broad representation and with a keen interest in parks and 
recreation.    
 
In addition to the members above, the following shall serve as Committee liaisons: a member 
of the Camden Select Board.   
 
The Committee shall elect one of its members to be chairperson, a member or town 
employee to serve as recording secretary, and other officers as it deems necessary.  
 
Sec. 2  Duties of Committee 
  
The Parks and Recreation Committee shall have the following responsibilities:  
 

(1) To advise the Select Board regarding policy for the operation, maintenance, capital 
improvement, use, and usage fees at the Snow Bowl, Ragged Mountain Recreation 
Area, Laite Beach, Shirttail Point, Barrett’s Cove, Seabright Park, Megunticook River 
Walk, Hodson Park, Land’s End picnic sites, Lake Megunticook boat ramps, and other 
facilities operated and/or maintained by the Parks and Recreation Department.  
These other facilities include but are not limited to the Village Green, the Public 
Landing (beginning 15 feet from the harbor bulkhead), Public Landing restrooms, the 
Maiden Cliff Trail, and certain Town properties where the Department provides 
mowing services, such as the Town cemeteries.  

 
(2) To review with the Director of Parks and Recreation on a regular basis the budgeting, 

operational, maintenance, and capital improvement plans for the Department of Parks 
and Recreation.   

 
(3) To address long-range strategic plans and planning issues for the Parks and 

Recreation Department.  Such long-range planning may include facility acquisition, 
major facility upgrades and improvements, ongoing programs, and future program 
offerings.   

 
(4) To assist the Director of Parks and Recreation and the Town Manager in developing 

goals for the ensuing year, and to review those goals and achievements on a regular 
basis.    



 
(5) To evaluate the plans of special-interest groups in the community who utilize, or seek 

to utilize, Camden’s Parks and Recreation facilities.  Committee members will serve as 
liaisons with such groups as: 

 
 the Ragged Mountain Recreation Area Foundation,  
 The Ragged Mountain Ski and Snowboard Club,  
 the U.S. National Toboggan Championships Committee,  
 the Midcoast Chapter of the New England Mountain Biking Association, 
  the Megunticook Rowing, 
  the Camden Hills Regional High School Athletic Department, 
  various sports leagues,  
 the Camden Garden Club,  
 the Camden Conservation Commission,  
 the Camden/Rockport Pathways Committee, and others.   

 
This liaison relationship is designed to coordinate planned or current facility usage by 
these groups, and to help the Director of Parks and Recreation hear and resolve any 
issues with the same.   

 
(6) To collaborate with regional, state and national groups involved in promoting and 

improving the use and/or usefulness of public recreational activities and facilities, 
and to recommend appropriate programs to the Director of Parks and Recreation.  

 
Sec. 3  Administration 
  
Rules of procedure shall be consistent with all Town boards and committees.   
 
 
 
Adopted by Camden Select Board on 12/1/2009 



PART B PERSONNEL ADMINISTRATION 
 

SECTION 1 MUNICIPAL POLICY  

 

a. The Town of Camden is an equal opportunity employer and as such will pursue in 

good faith affirmative action programs.  

 

b. It shall be the policy of the Town of Camden to appoint, assign, and promote 

personnel on the basis of merit and fitness without regard to race, color, 

religious creed, national origin, sex, ancestry, age or physical handicap, or 

military status unless related to bonafide occupational qualifications.  

 

c. The Town of Camden shall prepare an affirmative action program for the Town in 

accordance with criteria established by state and federal law.  

 

SECTION 2 PERSONNEL BOARD  

 

a. The personnel board of the Town of Camden is hereby established. It shall be 

comprised of five (5) members, three (3) to be elected by the Town voters, one 

appointed by the Select Board, and one a full-time town employee, elected by a 

majority of full-time Town employees covered by the general provisions of the 

personnel policy, who are voting. The terms of the members of the board shall be 

staggered three-year terms and until their successor is appointed and qualified. 

Vacancies in the membership of the board shall be filled within 90 days after 

the vacancy occurs by a vote of the Select Board for the unexpired portion of 

the term. Members of the board shall receive no compensation for their services 

except for reimbursement for their actual necessary authorized expenses.  

 

b. Nominees for membership on the personnel board, except for the town employee 

member, should be persons experienced and familiar with the principles and 

techniques of personnel administration on the merit basis, except for the town 

employee member.  

 

SECTION 3 PERSONNEL DIRECTOR  

 

a. The Town Manager ---or with the consent and approval of the Select Board, a 

person appointed by the Town Manager ---shall serve as personnel director and as 

recorder to the personnel board.  

 

b. It shall be the duty and responsibility of the personnel director to administer 

the personnel department in accordance with the rules and regulations 

established by the personnel board.  

 

SECTION 4 DUTIES OF PERSONNEL BOARD  

 

a. Regulatory Duties It shall be the duty and responsibility of the personnel board 

to:  

 

(1) elect one of its members to act as chairman of the group;  

 

(2) arrange for internal organization of the board as the board may deem 

proper and for the best interests of the furtherance of a personnel system 

for the Town of Camden;  

  

 



(3) establish rules and regulations pertaining to the establishment and 

maintenance of a personnel department for the Town;  

 

(4) establish a classification plan for full-time employees;  

 

(5) ascertain and record the duties and responsibilities of all full-time 

non-exempt positions in the service of the Town;  

 

(6) affix classification of all full-time positions according to duties and 

responsibilities;  

 

(7) establish a compensation plan for full-time employees;  

 

(8) establish criteria for appointment or employment to positions according 

to classification;  

 

(9) establish rules and regulations pertaining to:  

(a) full-time, part-time, temporary and provisional employees;  
(b) probationary period;  
(c) (c) transfer;  
(d) reinstatement;  
(e) (e) demotion;  
(f) suspension, lay-off, and dismissal; and .  
(g) leave of absence, vacation, hours of service, and sick leave.  

 

(10) establish rules, regulations, and policy pertaining to:  

(a) personnel records;  

(b) in-service training;  

 

(11) The terms full-time, part-time, temporary and provisional shall have the 

meaning identical to the definition of those terms in Article III of the 

Personnel Policy of the Town of Camden.  

 

b. Records and Reports. It shall be the duty and responsibility of the personnel 

board to:  

 

(1) keep full and complete minutes of its proceedings which shall, subject to 

reasonable regulations, be open to the public; and  

 

(2) receive, review, and transmit to the Select Board and to the citizens of 

the Town an annual report of the activities of the board; the report may 

include comments, criticism, or suggestions for the more effectual 

accomplishment of the purpose of the personnel provisions of the charter.  

 

c. Investigation and Enforcement. It shall be the duty and responsibility of the 

personnel board to:  

 

(1) enforce through the personnel director the observance of the rules and 

regulations made by the board;  

 

(2) investigate, either at the direction of the Select Board or upon the 

petition of an employee or a citizen for reasonable cause shown or of its own 

motion, concerning the enforcement and effect of the personnel policy or 

rules and regulations pertaining thereto; and  

 

 



(3) take such other actions in furtherance of its duties to the extent 

permitted by law.  

 

d. Preparation and Presentation of Personnel Policies. It shall be the duty and 

responsibility of the Personnel Board to prepare and present on the initiative of 

the Personnel Board, or at the request of the municipal officers, the personnel 

policies, together with rules and regulations thereto, which shall thereafter be 

enacted in accordance with the provisions of Article IV, Part B, Personnel 

Administration; Section 4(e) .  

 

e. After public hearing and approval within seven (7) days of that public hearing 

by an affirmative vote of a majority of the Select Board, the Personnel Policies, 

and amendments to those personnel policies, together with rules and regulations 

thereto, shall be in effect and have the force and effect of law. Until enacted or 

amended, as set forth in the immediately preceding sentence, the Personnel 

Policies, together with the rules and regulations thereto, which have been enacted 

previously in accordance with the Charter to the Town of Camden, prior to this 

amendment of the Charter, shall remain in full force and effect as enacted, or as 

amended.  

 

After public hearing and approval within seven (7) days of that public 

hearing by affirmative vote of a majority of the Select Board, the Personnel 

Policies, together with rules and regulations thereto shall be in effect and have 

the force and effect of law. Until enacted and set forth in the immediately 

preceding sentence, the Personnel Policies, together with rules and regulations 

thereto, which have been enacted previously in accordance with the Charter of the 

Town of Camden prior to this amendment of the Charter shall remain in full force 

and effect as enacted. (This section changed March 11, 1985)  

 

SECTION 5 EXEMPT POSITIONS & SPECIALLY CLASSIFIED POSITIONS  

 

Except for the provisions pertaining to equal opportunity, affirmative 

action, non-discriminatory and investigatory provisions of this Act, the following 

persons and positions shall be exempt from the provisions of the Personnel Policies 

of the Town of Camden and the rules and regulations pertaining thereto, or shall be 

specially classified under those Personnel Policies:  

 

a. elected officials including all persons chosen by popular election or 

appointed to fill an elective office shall be exempt;  

 

b. Members of Boards and Commissions appointed by the Select Board, whether 

permanent or adhoc, shall be exempt;  

 

c. The following designated positions in the Town: Registrar of Voters, 

Deputy Registrars of Voters, Sealer of Weights and Measures, Town Attorney, 

and Emergency Preparedness Defense Director, shall be exempt;  

 

d. The following designated positions in the Town of Camden shall be 

"specially classified" positions: Town Manager, Police Chief, Fire Chief, 

Wastewater Superintendent, Head of Highway Department, Assessor's Agent, Code 

Enforcement Officer, Finance Supervisor, and Director of Parks and 

Recreation;  

  

 



(1) Any position which is designated as "specially classified" 

shall be subject to the Personnel Policies of the Town of Camden 

and the rules and regulations pertaining thereto except to the 

extent that the "specially classified" employee has agreed with 

the Town of Camden as an employer in a written contract of 

employment to other terms and conditions of employment.  

 

(2) In addition, the Select Board are authorized, upon 

recommendation of the Town Manager, to offer special employment 

benefits or conditions which vary from the provisions of the 

Personnel Policies of the Town of Camden. To the extent that any 

such variations or differences from the Personnel Policies of the 

Town of Camden are established by the Select Board, then any such 

variations or differences for such specially classified personnel 

shall be in writing, retained in the Personnel File of that 

employee and shall be reviewed annually.  

 

(3) In the event that new department head positions are 

established after the enactment of this Charter Amendment, then 

the Select Board is authorized to designate any such new 

department head position as "specially classified" and subject to 

the provisions contained herein for specially classified 

personnel; and such designation of a new position as "specially 

classified" shall not require any additional amendment of this 

Charter.  

 

State Law Reference: 5 MRSA, Sec. 4551 et seq.  

 

 



TOWN OF CAMDEN CHARTER 
SECTION 13 LONG-RANGE PROGRAMS – PLANNING BOARD 

 

a. The planning board shall prepare, within eighteen months of the acceptance of this 
charter, a written five-year plan for submission to the Select Board. Upon acceptance of the 
plan by the Board, printed copies of the plan will be made available to the general public 
upon request.  

 
b. The purpose of the five-year plan will be to provide long-range continuity to the Town for 
programs requiring more than a year to complete, and for capital appropriations of 
significant magnitude. It is the intent to have continuity in community programs that will 
surpass the normal changes in appointed and elected municipal personnel, and provide 
bench marks against which to evaluate community progress toward established goals.  

 
c. The planning board shall prepare annually an update of the five-year plan to the Select 
Board. In addition to the update, the planning board will prepare a written comparison 
evaluation of the past year's actual performance as applied to the actions called for in the 
plan. These reports shall become part of the annual Town Report.  

 
 

d. Any expenditure for planning, studying and consulting pertaining to five-year planning 
shall be raised within the Town's annual operational budget.  

 
e. *The Planning Board shall consist of five (5) members appointed by the Select Board. 
Each Planning Board member shall serve for a term of five (5) years. The initial Planning 
Board created by this Charter shall serve staggered terms, so that planning continuity is 
provided.  

 
In addition, the Select Board may annually appoint two (2) alternate members for the 

Planning Board. The term of office for alternate members shall be one (1) year. During the absence 
of a regular member at any meeting, the Chairman of the Planning Board shall designate the 
alternate member who shall serve during the absence of the absent regular member.  
 
With the exception of alternate members, once a member of the Planning Board has been sworn 
into office, he or she shall continue in that office for the remainder of his or her term without having 
to renew the oath of office for that position annually.  
 
*Adopted November 5, 1991.  
 
State Law Reference: 30 MRSA, Sec. 4961  
 



 
Route 1 North Committee 
(alphabetical order) 
 
Members: 
Richard Bernhard 
Nancy Caudle-Johnson 
Robert Falciani 
Anthony Grassi 
Sasha Laurita 
Geoff Scott 
Jennifer Simon 
 
Alternates: 
Jane Lafleur 
Beedy Parker 
 
Select Board Liaisons: 
Don White 
Leonard Lookner 
 
Route 1 North Committee  
 
Purpose Statement:  
 
A committee set up for the purpose of working with the Maine DOT to insure that any 
reconstruction of Route 1 in the Town of Camden be designed and built to be consistent with the 
Comprehensive Plan of the Town and the special scenic character of the road and to minimize 
the environmental impact on the neighboring properties while improving the safety and 
maintenance of the highway, keeping in mind safe vehicular, bicycle, and pedestrian access. 

This committee will be made up of 7 members and 2 alternates with a Select Board member as a 
liaison.  At least two of the members will be abutters  and one will be a member of the Pathways 
Committee. The committee will report to the Board at monthly intervals.  
 



 

 

 

 
Article VII  Zoning Board of Appeals 

Camden Zoning Ordianance 
 
 

Section 1. Appointment and Composition 
 
(1) There shall be a Zoning Board of Appeals in accordance with the provisions of 30-A M.R.S.A. 

Section 4353, as the same may be amended from time to time. 
(2) The Board shall consist of five members serving staggered terms of three years, appointed 

by the Board of Selectmen.  The Board of Selectmen may also appoint three (3) alternate 
members to serve in the absence of regular members.  Any alternate members appointed to 
the Zoning Board of Appeals shall serve one-year terms.  During the absence of a regular 
member at any meeting, the Chairman of the Zoning Board of Appeals shall designate the 
alternate member who shall serve during the absence of the absent regular member. 

(3) Once a member of the Zoning Board of Appeals has been sworn into office, he or she shall 
continue in that office for the remainder of his or her term without having to renew said 
oath of office annually. 

 
Section 2. Procedures 
 
(1) The Zoning Board of Appeals shall conduct its meetings in accordance with the provisions 

of 30-A M.R.S.A. Section 4353, as the same may be amended from time to time. 
(2) The presence of three voting members of the Zoning Board of Appeals shall constitute a 

quorum.   
(3) An appeal or any application for action by the Zoning Board of Appeals shall be granted or a 

decision of the Code Enforcement Officer can be overruled only upon an affirmative vote of 
at least three members of the Zoning Board of Appeals. 

(4) Before rendering a decision on any appeal, the Zoning Board of Appeals shall conduct a 
public hearing, which shall be advertised ten days in advance in a local newspaper and 
posted in other places usually used for public notices, at the expense of the appellant. 

(5) The Zoning Board of Appeals shall not continue hearings to a future date except for good 
cause. 

(6) Written notice of the decision of the Board shall be sent to the applicant and the Code 
Enforcement Officer within seven days of its decision. 

(7) An appeal may be taken from any decision of the Zoning Board of Appeals to the Superior 
Court within 45 days after the decision, as provided by 30-A M.R.S.A., Section 4353, as the 
same may be amended from time to time. 

(8) The Zoning Board of Appeals shall keep records of its proceedings and such records shall be 
public. 

 
Section 3. Powers and Duties 
 
The Zoning Board of Appeals shall have the following powers and duties: 
 
(1) Administrative Appeals 

To affirm, modify or set aside the action of the Code Enforcement Officer in issuing or 
denying building or use permits, sign permits, or certificates of compliance when it is 
alleged that the action is based on an erroneous interpretation of this Ordinance. 



 

 

 
(2) Special Exception Permits 

To approve, approve with conditions, or disapprove applications for special exception 
permits, according to the terms of Section 4 of this Article. 
 

(3) Variances 
To approve, approve with conditions, or disapprove variances from the strict enforcement 
of the provisions of this Ordinance only as they relate to the space and bulk standards of the 
district regulations or a performance standard contained in Article X, according to the 
terms of Section 5 of this Article. 
 

(4) Changes in Nonconforming Uses; or Lots, Structures, and Uses in Shoreland Areas 
To approve, approve with conditions, or disapprove requests to change a nonconforming 
use such that it is less nonconforming or no more nonconforming than the lawfully existing 
situation, as authorized in Article VI, Section 3 of this Ordinance; or to change a 
nonconforming aspect of a lot, structure or use in a shoreland area such that it is less 
nonconforming or no more nonconforming than the lawfully existing situation, as 
authorized in Article VI, Section 6 of this Ordinance. 

 
(5) Standards of Home Occupation 

To approve, approve with conditions, or disapprove requests to exceed the specific 
standards concerning home occupations concerning the number of employees, traffic 
generated, and percentage of floor area set forth in Article X, Part II, Section 7 of the Zoning 
Ordinance, in accordance with the Standards of Article VII, Section 6 of this Zoning 
Ordinance. 
 

(6) Off-Street Parking 
To grant waivers of the off-street parking requirements in the Downtown, River Business, 
Transitional River Business, and Harbor Business Districts in accordance with Article X, 
Part II, Section 4(2)(c)(4)(iii) and Article X, Part II, Section 2(c)(5). 
 

(7) Stop Work Orders, Revocation of Permits, and Other Similar Notices 
To affirm, modify or set aside the action of the Code Enforcement Officer in issuing "stop 
work" orders, revocation of permits, notices of violations of this Ordinance, and other 
similar actions, when it is alleged that such action is based upon an error of the Code 
Enforcement Officer, in concluding that there has been a violation of the Zoning Ordinance 
by any person, noncompliance with building permits or other sufficient cause under the 
Zoning Ordinance. 
 

(8) To decide an appeal of a site plan decision of the Planning Board concerning errors of law, 
according to the terms of Article XII, Section 2(8). 
 

(9) To decide an appeal of a decision of the Code Enforcement Officer or the Planning Board, as 
an administrative appeal, from a decision pursuant to the Wireless Telecommunications 
Facility Siting Ordinance, when it is alleged that the decision is based on an erroneous 
interpretation of that Ordinance.  The review of the Zoning Board of Appeals shall be based 
exclusively on the record before the Planning Board.  An appeal of a decision of the Code 
Enforcement Officer shall be de novo (requiring an evidentiary hearing). 

 
 



 

 

 
Section 4. Special Exception Permits 
 
(1) Purpose and Applicability 

The purpose of this Section is to enable the Zoning Board of Appeals to review certain 
proposed uses of the land that have the potential of creating unusual or undue impacts on 
surrounding properties, municipal facilities, or the natural environment.  A building, 
structure, or parcel of land may be used for a special exception use if the use is specifically 
listed in the regulations governing the zoning district in which the use is proposed, and if a 
special exception permit is approved by the Zoning Board of Appeals. 
 

(2) Application for Special Exception Permit 
Application for a special exception permit shall be made to the Code Enforcement Officer on 
forms provided for the purposes accompanied by such fee as the Board of Selectmen shall 
set on an annual basis for such applications.  The applicant shall: 
(a) Clearly specify the location of the proposed use, including street address, Assessor's 

tax map and lot number, and a location map. 
(b) Describe the exact nature of the proposed use. 
(c) Submit such other materials as will enable the Zoning Board of Appeals to 

determine that the standards for approval of a special exception permit have been 
met.  The burden of providing the information upon which the Board bases its 
findings and of proving conformity with the standards shall be the applicant's. 

 
(3) Standards for a Special Exception Permit 

A special exception may be granted by the Zoning Board of Appeals only in the event that 
the applicant has established to the satisfaction of the Board that: 
(a) Neither the proposed use nor the proposed site upon which the use will be located 

is of such a character that the use will have significant adverse impact upon the 
value or quiet possession of surrounding properties greater than would normally 
occur from such a use in the zoning district.  In reaching a determination on this 
standard, the Board shall consider: 
(i) the size of the proposed use compared with surrounding uses; 
(ii) the intensity of the proposed use, including amount and type of traffic to be 

generated, hours of operation, expanse of pavement, and similar measures 
of intensity of use, compared with surrounding uses; 

(iii) the potential generation of noise, dust, odor, vibration, glare, smoke, litter, 
and other nuisances; 

(iv) unusual physical characteristics of the site, including size of the lot, shape of 
the lot, topography, and soils, which tend to aggravate adverse impacts upon 
surrounding properties; and 

(v) the degree to which landscaping, fencing, and other design elements have 
been incorporated to mitigate impacts on surrounding properties. 

 
(b) Municipal facilities serving the proposed use will not be overburdened.  In reaching 

a determination on this standard the Board shall consider: 
(i) the ability of traffic to safely move into and out of the site at the proposed 

location; 
(ii) the presence of facilities to assure the safety of pedestrians passing by the 

site; 
(iii) the capacity of the street network to accommodate the proposed use; 



 

 

 
(iv) the capacity of public sewerage and water facilities, if they are to be used, to 

accommodate the proposed use; and 
(v) the capacity of the public storm drainage system, if it is to be used, to 

accommodate the proposed use. 
 

(c) The natural characteristics of the site, including topography, drainage, and 
relationship to ground and surface waters and flood plains, shall not be such that 
the proposed use when placed on the site will cause undue harm to the 
environment or to neighboring properties. 

 
(d) Undisclosed Future Uses:   
 In an application for a special exception requiring renovation or enlargement of an 

existing building or new construction, the applicant shall not be required to name 
specifically all the uses on the lot if they are not known at the time of renovation, 
enlargement or new construction.  Instead, the applicant shall state on his 
application all the specific uses that are anticipated for the lot.  For the area on the 
lot for which the use is not then known, the applicant shall designate those areas as 
"undisclosed future uses".  The applicant must designate on the application at least 
one known special exception use.  The Zoning Board of Appeals may grant special 
exceptions for the known specific uses and the project may proceed to site review, if 
required, and a building permit may be issued after site plan review, with the 
condition that any required special exceptions for the undisclosed future uses will 
be obtained when the uses are determined.  The lot shall not be used for the 
undisclosed future uses which require a special exception until the required special 
exception is obtained. 

(e) In considering the foregoing standards the Zoning Board of Appeals shall fully 
review these standards even though the applicant may also be subject to site plan 
approval. 

 
(4) Additional Standards in Shoreland Areas 

For special exception permit applications in shoreland areas, the Board shall additionally 
find that the proposed use: 
 
(a) will not result in unreasonable damage to spawning grounds, fish, aquatic life, bird 

and other wildlife habitat; 
(b) will reasonably conserve shoreland vegetation; 
(c) will reasonably conserve visual points of access to waters as viewed from public 

facilities; 
(d) will reasonably conserve actual points of public access to waters; 
(e) will reasonably conserve natural beauty; 
(f) will reasonably avoid problems associated with flood plain development or use; 
(g) Access from shore shall be developed on soils appropriate for such use and 

constructed so as to reasonably control erosion or sedimentation on both subject 
and surrounding properties. 

(h) The use shall not unreasonably interfere with beach areas. 
(i) The facility shall be located so as to minimize adverse effect on marine harvesting 

and commercial fishing. 
(j) The facility shall be located so as not to interfere with commercial or recreational 

boating and moorings. 



 

 

 
(5) Conditions of Approval 

The Board may attach conditions to its approval of a special exception permit.  These 
conditions may include, but are not limited to, such requirements as: 
 

 (a) street improvements; 
 (b) access restrictions; 
 (c) hours of use; 
 (d) buffering and screening; 
 (e) utility improvements; 

(f) performance guarantees for off-site improvements required as conditions of 
approval. 

 
(6) Reapplication 

If the Zoning Board of Appeals shall deny a special exception permit, a second request of a 
similar nature shall not be brought before the Board within two years from the date of the 
first request, unless in the opinion of the majority of the Board, substantial new evidence 
can be brought forward, or unless the Board finds that an error of law or misunderstanding 
of facts has been made, or unless amendment to the zoning ordinance has changed the 
status, circumstances, or conditions of the matter which was brought before the Board. 
 

(7) Duration of Special Exception Permit 
(a) Provided all conditions and standards of approval are met, a special exception 

permit shall be a permanent grant of permission and shall "run with the land." 
(b) A use granted by special exception may be expanded in area or function only with 

the granting of a new special exception by the Zoning Board of Appeals. 
 
(8) Scope of Permit 

Any permit or approval granted hereunder is subject to all elements of the final plans and 
specifications submitted by the applicant and to all representations, oral or written, made 
by or on behalf of the applicant in support of the application or with respect to the nature 
and scope of the use, activity or work proposed, and all such permits or approvals shall 
include, as an express condition, a written statement to said effect. 
 

(9) Special Criteria for Low Impact Uses 
A low impact use, as defined in this Ordinance, shall: 
 
(a) Be located within a building that also includes one or more dwelling units; 
(b) Occupy no more than 2,000 square feet of total floor area; 
(c) Not cause an existing building, whether or not actually occupied by a dwelling unit, 

to be demolished for the purpose of creating a low impact use; 
(d) Generate no more than a daily average of 20 vehicular trip ends on week days, 

based on a data contained in the latest edition of "Trip Generation," published by 
the Institute of Traffic Engineers, or, if the Code Enforcement Officer is unable to 
classify the proposed activity into one of the uses listed in this reference work, 
based on the written opinion of a professional traffic engineer; 

(e) Have no more than one curb cut, which shall have a maximum width of 20 feet; 
(f) Require, in addition to the required number of spaces for the dwelling unit(s), no 

more than five parking spaces, based on the requirements of Article X, Part II, 
Section 4 or, if the type of use cannot be classified as one of the uses listed in Section 



 

 

 
4, based on the average rates per 1,000 square feet of building area for peak parking 
spaces occupied as identified in the latest edition of "Parking Generation," 
published by the Institute of Transportation Engineers;  

(g) Locate any on-site parking to the rear or side of the building, with no such parking 
between the building and any street or in the lot's required front yard; 

(h) Maintain a vegetated buffer between its on-site parking lot and adjacent properties 
in compliance with Article X, Part II, Section 3, Screening and Landscaping. 

(i) Not generate hourly sound levels resulting from routine operations in excess of 60 
dBA as measured at the property line; 

(j) Not be open for business before 7 a.m. or after 8 p.m.; 
(k) Comply with the sign regulations of Article XI of this Ordinance relating to 

residential districts; 
(l) Neither make nor receive shipments in trucks more than 5 times a week; 
(m) Store materials or display or sell goods only within a fully enclosed building; 
(n) If new construction is involved, achieve a residential appearance, including a roof 

pitch of at least six in 12 (or 50 percent) and the use of exterior materials typical of 
residences in the area. 

 
Section 5. Variances 
 
(1) Purpose and Applicability 

The purpose of a variance is to allow an applicant to exceed a space and bulk standard or a 
performance standard under the very limited circumstances set forth in this Section.  A 
variance is authorized only for the space and bulk standards of the district regulations and 
for the performance standards of this Ordinance.  A variance shall not be granted to allow a 
use or an expansion of a use not otherwise permitted in the district. 
 

(2) Application for Variance 
Application for a variance shall be made to the Code Enforcement Officer on forms provided 
for that purpose, accompanied by a fee as the Board of Selectmen shall set on an annual 
basis for such applications.  The application shall clearly state the location of the property, 
the relief sought, and the reason(s) for requesting the variance. 

 
(3) Standards 
 

Prior to voting to grant a variance, the Zoning Board of Appeals shall review the application 
and find that the following standards have been met: 
(a) That a literal interpretation of the requirement of this Ordinance will impose an 

undue hardship on the property owner.  The term "undue hardship" shall mean 
specifically that: 
(i) the land in question cannot yield a reasonable return unless a variance is 

granted;  
(ii) the need for the variance is due to unique circumstances of the property and 

not to the general conditions of the neighborhood;  
(iii) the hardship is not the result of action taken by the applicant or a prior 

owner; and 
(iv) the granting of the variance will not alter the essential character of the 

locality. 
 



 

 

 
(b) Notwithstanding the requirement set forth in subparagraph (a)(i) above, that the 

applicant show that the land in question cannot yield a reasonable return unless a 
variance is granted, the Zoning Board of Appeals may grant a variance for setbacks 
for single family detached dwellings if it finds that the application meets the 
standards contained in subparagraphs (a)(ii) through (a)(iv) and in addition finds 
that: 
(i) the granting of the variance will not substantially reduce or impair the use 

of abutting property; 
(ii) the granting of the variance is based upon demonstrated need, not 

convenience, and no other feasible alternative is available; 
(iii) the dwelling for which the variance is sought is the primary, year-round 

residence of the applicant; 
(iv) the variance will not exceed 20 percent of the required setback; and 
(v) the variance will not cause the area of the dwelling to exceed the maximum 

permissible building coverage. 
 

(c) The Board may grant a variance without making a finding of undue hardship to a 
property owner for the purpose of making the property accessible to a person with 
a disability who is living on the property.  Any such variance granted shall be 
restricted solely to the installation of equipment or the construction of structures 
necessary for access to or egress from the property by the person with the 
disability.  For the purposes of this paragraph, a disability has the same meaning as 
a physical or mental handicap under M.R.S.A. Title 5, Section 4553, namely, any 
disability, infirmity, malformation, disfigurement, congenital defect or mental 
condition caused by bodily injury, accident, disease, birth defect, environmental 
conditions or illness, and includes the physical or mental condition of a person that 
constitutes a substantial disability as determined by a physician or, in the case of 
mental disability, by a psychiatrist or psychologist, as well as any other health or 
sensory impairment that requires special education, vocational rehabilitation, or 
related services. 

 
(d) Any variance granted by the Zoning Board of Appeals shall be the minimum 

variance from the terms of the Ordinance that will relieve the hardship pleaded. 
 
(4) Variance in Shoreland Areas 

Prior to voting to grant a variance within the mandated shoreland area, the Zoning Board of 
Appeals shall, in addition, find that the proposed variance: 
 
(a) will not result in unsafe or unhealthful conditions; 
(b) will not result in unreasonable erosion or sedimentation; 
(c) will not result in water pollution; 
(d) will not result in unreasonably damaged spawning grounds, fish, aquatic life, bird 

and other wildlife habitat; 
(e) will reasonably conserve shoreland vegetation; 
(f) will reasonably conserve visual points of access to waters as viewed from public 

facilities; 
(g) will reasonably conserve actual points of public access to waters; 
(h) will reasonably conserve natural beauty; and 
(i) will reasonably avoid problems associated with flood plain development and use. 



 

 

 
(5) Conditions of Approval 

The Zoning Board of Appeals is empowered to impose such conditions on its approval of a 
variance as are necessary in its judgment, to protect surrounding property owners or the 
Town from adverse impacts resulting from the variance. 

 
(6) Recording of Variance 

If the Zoning Board of Appeals grants a variance under this section, a certificate indicating 
the name of the current property owner, identifying the property by reference to the last 
recorded deed in its chain of title and indicating the fact that a variance, including any 
conditions on the variance, has been granted and the date of the granting, shall be prepared 
by the applicant in recordable form.  This certificate must be recorded by the applicant at 
the applicant's expense in the Knox County Registry of Deeds within 90 days of the date of 
the final written approval of the variance or the variance is void. The variance is not valid 
until recorded as provided herein. 
 

(7) Reapplication 
If the Zoning Board of Appeals shall deny a variance, a second request of a similar nature 
shall not be brought before the Board within two years from the date of the first request, 
unless in the opinion of the majority of the Board substantial new evidence can be brought 
forward, or unless the Board finds that an error of law or misunderstanding of facts has 
been made, or unless amendment has been made to the Zoning Ordinance which changes 
the status, circumstances, or conditions of the matter which was appealed. 
 

(8) Duration of Variance 
Provided all conditions and standards of approval are met, a variance shall be a permanent 
grant of permission and shall "run with the land." 
 

Section 6. Standards for Request to Exceed Standards Set Forth in Article VII, Section 
3(5) of the Zoning Ordinance 

 
A request to exceed the standards of a home occupation that concerns the number of employees, 
traffic generated, and percentage of floor area shall be granted only in the event that the applicant 
has established to the satisfaction of the Zoning Board of Appeals that: 
 

(a) The home occupation is located wholly within structures existing as of March 12, 
1985; and, 

(b) The standards of Article VII, Section 4(3) Special Exceptions, have been met. 
 



TOWN OF CAMDEN
COMMITTEE/BOARDS AS OF

 July 14, 2020

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Budget Committee Vacancy 2023 06/23 Early Spring
    (Elected) Vacancy 2023

Vacancy 2023
Vacancy 2023
Vacancy 2023
Vacancy 2023
Vacancy 2023
Vacancy 2023
Vacancy 2023
Mary Winchell 2022
Jasmine Pike 2022
Wendy Rich 2022
Sophie Romano 2022
Cortney Sukeforth 2022
Beth Doan 2022
Tyler Smith 2022
Susan Craft 2022
Drew Lyman 2021
Robin McIntosh 2021
Richard Householder 2021
Lisa Dresser 2021
John French 2021
Judy Schelble 2021
Lorna Cummings 2021
Barbara Ohland 2021

Select Board Liaison All Select Board Members
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE

Budget Nominating Richard Thackeray 20-Jun 2 (RM) Early Spring
      Committee (Elected) 3 (ALT)

Select Board Liaison All Select Board Members
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE

Camden Jen Coursey 2022
   Conservation Vacancy 2022 2 (2022) 6:00 pm - FCR

Vacancy 2022 2(2021) 2nd Wednesday
Vacancy 2021 1 (2023)
Vacancy 2021
Vicki Doudera 2020
Vacancy 2020

Select Board Liaison Marc Ratner

CHAIRPERSONS ARE
HYPERLINKED 



TOWN OF CAMDEN
COMMITTEE/BOARDS AS OF

 July 14, 2020

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
C/R Pathways Richard Stetson 2022(RM)
    Committee Anita Brosius-Scott 2022 (RM) 2 (ALT) 1st Wednesdays 

Robert Davis 2021 (RM) 7:00 pm - alternating
GEOFF SCOTT 2020 (RM) between Camden/Rockport
Andrew Stancioff 2020 (RM)
Jane Self 2020 (ALT)

Select Board Liaison Jenna Lookner
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE

CEDAC Roger Moody 2022 (RM) NONE    - 4th Mondays - FCR
Leamon Scott 2022 (RM)                      4 PM
Maria Libby 2022 (RM)
Meg Quijano 2021 (RM)
Steve Matteo 2021 (RM)
Robin McIntosh 2020 (RM)
Ellis Cohn 2020 (ALT)
Jeff Senders 2020 (ALT)

Town Staff: Jeremy Martin
Select Board Liaison: Jenna Lookner

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Cemetery John French 2023 (RM) 1 (2022) Meets Quarterly
   Association Randy Stearns 2023 (RM) Public Safety Building

JEFF SUKEFORTH 2022(RM)
Jeff Weymouth 2021 (RM)
Bob Oxton 2020 (RM)

Town Staff: Marlene Libby
Select Board Liaison: Alison McKellar

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
    Design Team Rafi Baeza 2022 (RM)

Meg Barclay 2022 (RM) NONE 2nd Tuesdays  - FCR
Deb Dodge 2022 (RM)               4 pm  
Richard Bernhard 2021 (RM)
Dave Jackson 2021 (RM)
Donna Janville 2021 (RM)
Meg Quijano 2020 (ALT)

Town Staff: Dave St. Laurent
Select Board Liaison: Marc Ratner

CHAIRPERSONS ARE
HYPERLINKED 

mailto:GEOFF@SCOTTS.NET
mailto:JSUKEFORTH@CAMDENMAINE.GOV


TOWN OF CAMDEN
COMMITTEE/BOARDS AS OF

 July 14, 2020
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE

Energy & ANITA BROSIUS-SCOTT 2022 (RM) NONE 3rd Mondays - FCR
  Sustainabilty Cmte Bruce Means 2022 (RM)                       5:30 pm

Philip Gerard 2022 (RM)
Nancy Harmon Jenkins 2022 (RM)
Peter Kalajian 2021 (RM)
Sarah Miler 2021 (RM)
Brian Robinson 2020 (RM)
Anna Ford 2020 (RM)
Pearl Benjamin - student 2020 (RM)

Staff: Audra Caler
Select Board Liaison: Marc Ratner/Alison McKellar

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Harbor Kathy Young 2022 (RM) NONE 1st Mondays - Summer
     Committee Mark Siegenthaler 2022 (RM) 1st Thursdays - Winter

Elliott Thompson 2021 (RM)
Bob Perkins 2021 (RM)
Joshua Moore 2020 (RM)
Bruce Peel 2020 (ALT)
Ronald Hawkins 2020 (ALT)
Richard Stetson Honorary
William Welte Honorary

Town Staff: Steve Pixley, Harbormaster
Harbor Clerk: LIZ KNAUER
Select Board Liaison: Taylor Benzie/Bob Falciani

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Historic Resources Eileen Kurtis-Kleinman 2022 (RM) 2 (ALT)       2nd Tues - 4:00 pm

Rosalee Glass 2022 (RM)                 Camden Library
         Committee Susan Neves 2021 (RM)

Judith McGuirk 2021 (RM)
Chris Fasdoldt 2020 (RM)
Pat Skaling 2020 (ALT)

Select Board Liaison: Alison McKellar/Jenna Lookner
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE

Megunticook Dams Richard Stetson 2020 (RM) NONE          As needed
    Committee Paul Leeper 2020 (RM)

Tom Hedstrom 2020 (ALT)
Town Staff: Audra Caler

David Bolstridge , WW Superintendent
Select Board Liaison: Marc Ratner/Taylor Benzie

CHAIRPERSONS ARE
HYPERLINKED 

mailto:anita@scottsnet.com
mailto:spixley@camdenmaine.gov
mailto:lknauer@camdenmaine.gov


TOWN OF CAMDEN
COMMITTEE/BOARDS AS OF

 July 14, 2020
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE

Opera Roland Findlay 2022 (RM) NONE Tuesdays - 6:30 pm
    House Rossanna Wang 2022 (RM) FCR
       Committee Beth O'Connor 2022 (RM)

Jane Powell 2021 (RM)
Kathleen Brown 2021 (RM)
Kristen Lindquist 2020 (RM)
Peter Dembski 2020 (RM)

Business Members:
Rene Hutcheon
Matt Brown

Opera House Manager DAVE MORRISON
Technical Director: Juniper Purinton
Select Board Liaison: Marc Ratner

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Parks & Recreation Brian Robinson 2022 (RM) 1 (2021) 2nd Wedneday
     Committee Mark Haskell 2022 (RM) Noon - FCR

Ray Andresen 2021 (RM)
Tom Resek 2021 (RM)
Vacancy 2021 (RM)
Sarah Ruef Lindquist 2020 (RM)
Casey Heard 2020 (RM)

Snow Bowl Staff: Beth Ward, Director
Holly Anderson,  Assistant Director

Select Board Liaison: Bob Falciani/Taylor Benzie
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE

Personnel Cathy Landau-Painter 2023 Elected As Needed
  Board Lavana Snyder 2022 Elected 

Stephanie French 2021 Elected
Rick Rector 2022 Appt
Marlene Libby 2022 Employee Rep

Town Staff: Audra Caler

Select Board Liaison: Taylor Benzie

CHAIRPERSONS ARE
HYPERLINKED 

mailto:dmorrison@camdenmaine.gov


TOWN OF CAMDEN
COMMITTEE/BOARDS AS OF

 July 14, 2020
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE

Planning Board Mark Siegenthaler 2022 (RM) 1 (ALT) 1st & 3rd Thursdays
Rosie Curtis 2022 (RM) 2022 (RM)
Ethan Shaw 2022 (RM)
Matthew Siegel 2021 (RM)
Jeff Senders 2020 (RM)
Richard Bernhard 2019 (ALT)

Development Director Jeremy Martin
Select Board Liaison: Marc Ratner

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Zoning Board Ron Vanosdol 2022 (RM) None 2nd & 4th - Thursdays

John French 2022(RM)   5 pm - FCR
Sam Smith 2021 (RM)
Jon Kuhl 2020 (RM)
Deborah Chapman 2020 (RM)
Tia Anderson 2020 (ALT)
Steve Beveridge 2020 (ALT)
Christopher Rheault 2020 (ALT)

Development Director Jeremy Martin
Select Board Liaison: Alison McKellar/Taylor Benzie

CHAIRPERSONS ARE
HYPERLINKED 

mailto:jmartine@camdenmaine.gov
mailto:jmartin@camdenmaine.gov
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